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It

The 1975 New Mexico State yegiSlatUre`,approptiated capital outlayfunds designatePfur the purpoSe 'of continuing, the expansion of thefacilities of
the.,da11upBrandh.Crmuni4k:Co1lege. y'law,- the fundsto be made available, .t o the aft-er two conditions had 'Geedfulfilled; Abet, first,. the college subipit:;thrptigh its parent .insti-Cution, the Ynive,rsity:of-New. Mexi

anddetailed projeet .. and secondly, th'e college,:iiith the assistance1 of rerrtTiis7RtutiOn,:must tatOfi the slative app"ropriation withast 2 `5.7,--0-i-project non-state ' d'eral fund appropriations,
. I'

olege, Qne o wo New Mexico- branche Univers:ilk Ne exico's, Divisipnof Continuing= Educat ion and Community Service's and .te Of of . the Vice
.

President' for Regional and Communilly Affaiis; ,contracted with-elle Universityof New Mekico' s Bureau of ,Edueat iorta 1 .Blaiin.ing and. Deve loPment (BOEPAD)to conduct .;this study -since BOEPAD Thad foimerly:.conducted .several educationaltinning studies--rnvolVing the ,Gailluji-riccKiriley,-C.

a up Branch Cotimyni
'community. college-8 adminstered,by

-""*te BOEPAD, a :bureau o p e r ed b9. the
CoileeseipfitEdUcation of the".

'.,;i:th...publi,5_ and
ional. problems and

45. ese..probtern. since its
tAt ,nuMerILCI.s* New kid.xico pchool. , Iantd, .1Oca nal' education.

a

_University of New Mexico-, is .an agehcy whic.1,cOntiaprivate organizAtioris for poth-the444.yrr tkie d- oPment of feasihle,so-t
Qn in 1968, BOEPAD

. . ..;:--,- , . -II ,. ., ...: -;,"" e. . ..., .-' ." 4 ,',:: . -grIxly ,with -the Clev.4.16gRidne of!:g4,4.1-stuly-i'is -

Wins reciaiyenti lot
the UnikterSity: tif,New Mexico,

adquaitered. in ESpanoia. .. These',quite different =;;r1,- scope an'.' o4r,acter- 'ommunit ies. po. k"S-kss ink, cOriSiderably ifferenthq:Ca 1 factdrs 'and econtmic -crndftio9-sa":-'"f : s e_h .
.. -

,This study. was. compe wri=ng the Fall of 1.927'5; ...

..,anaII.og the-
eQmmunityt_c_o_adge-another branch community' college operatedthe Northern Branch Community/Celle

two branchcommuhity ,,collegesis tics since each serf
pdpulatioris

. . . . .
--..,. ,.'The Acknowledgment Section. of this report, idetilfiepersons' Who were' instrumental in the'develoPment Of this remention is made here, howe4er', of the, contrihut iOn of theand Study .C75inic 11, a .cdoperat lye. educational association o.New Mexco.:sathool districts, -and the Univ,ersity of New Mexantniibuted considerable staff time .and related suppbrt, to

.
foent of the study. The Council made thisiroher--signi icato verify :that expansion 'plans for programs-. at the brailetwould indeed' be highly relVvant_to-the needs of high schoograduating fi,om 'Qa 1 lup-lickinley County public *Itigh schools.

.'
.=
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-=Pro:ject

.

many of the
ort . SiSecial
w Mexico' Research

noather n
a. The CQunc i

the:accomplish-
t contribution ,
on unity .cca lages'
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Directar
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INTRODUCTION '

.4

A

CHAPTER I

BACKGROUND INFOAMATION

. I-

Objectives of the Study ,
:

This study comprises ,the first forial effort of the U&iversity Of
New Mexico (UNM) to develop an in-depth, long-range master campus plan,,for
its .Gallup Branch COmmunity College. The study has been accoiliished

-utilizing needs assessment, manpower and population projectionNeconomic
.

analysis, opinion polling, educational planning, program planning, and,
ultimately, financial and facility planning.

With the completion of an in-depth, long-range master campu's
the University can better undertake a mumber.of important steps. It can
better select faculty and staff, develop appropriate financial vehicles,
provide more relevant programs, and so forth; and, in the immediate futKe,
it can betterlaeek to qualify for capital and operating funds appropr'iated-
by the New Mexico Legislature. More specifically, the OniVerslity and the
Gallup Branch Community College.throUghthe development of the master
campus' plan are fulfilling a major step necessary to qualify..for $689,000
in capital outly funds appropriated by the 1975 legislature (see Hous
Bill #8, Appendix A). The study also provides considerable data'Which
should be helpful to fulfilling a second required step, namely, .producing
about $230,000 (25% of project cost) for-matchApg. non-state aim's
with the State appropriation; these non- state fund's could be raised through
a Branch Community Cdllege Distri4 boin issue, a federal grant, a private
gift, or other 'method.

It should'be noted'that House Bill 8 contains a waiver provisdlor
this funds matching requirement:

. . In the event that the governing board demonstrates that
. the' matching requirement cannot be met in whole or in part from

available §ources, other than state general fund appropriations, the
board of educational finance may waive this requirement. . .

The National Community College Scene

Seventy-tWo years ago only eight junior, or two year, colleges
existed in this country. The enrollment.in these eight colleges totaled
about 100 students. Today there are over a thousand junior community
colleges with an enrollment of around 2.5 million students. The prospects
for continued growth throughout the 1980's are strong. The two year college
continues to be the subject of much disussion because it is being increas4.
ingly realized-'as an important component of both postsecondary aria higher
educatiOn.' The Carnegie Commission on Higher Education has,estimated,that

t

r
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.

.
t

about 250 new two year colleges will be needed by 1980 in orAer_to Aervl
the ever increasing number and diversity of incoming students. ---.1

s
,
-' It is generally accepted that tl two year collew serves'as

a stepping stone between the high-school and the four yeai institution.
For the youngster who is not i.feady,to be part of- the bigness of a.four
year college or university, the=two year college has served as a unit
of adjustment. dIt has served as 'an exploratory prOcess'for the student
as hk-attempts.tozmake up' his mind on what he wants to do. -ItEas often .
been commented that the two year college supplements the four year
univi-g9- patteen;At'does not attempt. to sdpplant it.

. ''

- . .. I

,, --
. . . , . . . . 4

-:--:.-7,--- ..-- ^:
Conservative estimates point out `that within five years; nine

. .

as many adults will be enro Jed in non-traditional programs
.

there are credit earning student now enrolled in the Mote traditional
colleges. Alt htwo,yeat co leges have not reached the ideal many
av
the futur

qr them, four .omising areas'in education are in store for
probability the two -year college will be given rhe

main thrustoEt-hes-eiiew ventures. The four local_areas are: lifelong
education, community service, career education, impcompelisatory
educatiop%

Postsecondary Education. in, New Mexico.
: .

Until about.fifteen:yeart ago the only postsecondary edutational
opportunities in New Mexico were the -four year private and public colleges`

and .universities located in all quadrants of-the state. .The only excepti8
.kwas the New Mexico Military,institute which provided 'a two Year college'
program in additiOn to its high, school ppogram.

Opportunitiefor enrolling'in middle level educational programs
hale increased dramatically withithe.esf'ablishment of a junior college'
nj-jobbs; branch coMmunitycollilgetTin'klamogordo, Dona Ana, Carlsbad,
fis 'and Farmington (Nei,/ Mexico gtatA.University); branch community

colleges in Clovis and Roswell, (Eastern New Mexico Universiy); branch
community ,colleges in Gallup and Es nola (University of New Mexico);

.ee Figure 1) _

1g
and St. John's College in S

'Opportunities for enrolling in technical-vocatipnal schools have
also increased substantial in..tbeatcre-Cide. In the st e there are

- now over a dozen centers ering post secondary technical-vkca,ional
instruction.

COMMUNITY COLLEGES IN NEW MEXICO

The dramatic increase in the number,g`poitsecondary institutions
in Ney Mexico over the past fifteen years-has come about as a result of F

new/Laws which facilitated the establishment of branch community colleges
at, the request ,of the public. The growth has not been accomPlished.

1

v,
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7

without considerable public expense, duplication of programs and,the
stimulation of official and publie'conceeq.about 1) the future'of
postsecondary institutions; 2) their benefit to the'papple of the state,
and 3)-their place vis-a-vi,s .the economic and, social deve pment of the
urban and rural areas of the 'state.:

*0. Establishment apd Policy (Appendix A

.A',, A branch community, educ.ollege eatio, 1 program, according to
, . .

state law,.Pincludes the first two years f ;college education and may
_ include organized vocational and tech 'cal curricula of not more than

twO,yearsiduration designed to Li ndi\riduals for-employment4in
. rec gnized occupations." "...P'.

,Br4nch community collegeS function with a "parent university"
whogf duties are clearly -defined 'by state law. State l'aw also dictates
the public support to be given to branch community colleges:, as it'does

. administrative control.
r.

tA branch community-college maybe established in a school district
he showing of nags! by the local board of educat'on; or a branch

, -co9m0nity col-l-is'giZYbe established to include more than one school
4

disri.qt. The loCal board of education (or combined boards if more than
'onelkkhool district i3 included) gill act'as the governing board for
-the branch community 'college. The'duties of the board are covered by
state laws. State statutes also indicate that the-Board ofEducational
Finance is'the state agency involved in thiestablIshment of branch
community colleges,

Other statutory provisions include thotsa relating to: the use
of pcubliC school facilitepl the .financing of branch community colleges;
tax levies for the purpose of operating; maintaining and providing-
facilities for branCh community colleges;, state support (cur,gently set at a
minimit.of $325- fOr each full-time-equivalent st,pdent); arid bond issues.

, '7'

2.

Junioi.collekes in New Mexico do not function with tbe guidance
and assistande of,parent universities andfrtheirlfunding pattern differs
significantly0pmthat,of,branch comMbnity colleges. While there-are
local hoards to-guide the junior colleges, the boards are not auto-
matically Ompose'd of the membei'-'s- of t---Local public school board(S)
of educatibh,

Relati,onships with Par ent Institutions

.1

9

i. The local governing board for a- branch community College selects
the parent college or university and, upon approval of the Board of
Educational Finance, enters into written, agreement' with the parent
institution's hoard of regent$.

. The agreement includes proviiions for:It .to
. I
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s. 1

(1), The pareh'instdfutiOn-tp have'f411.authori and .

responsblility in relation to all' academic matters

:. .

A
4.4 '

.
-

... . , . . .

....-. . . . .

(2)`'Ttie'.parent institution to'henor all credits.earnedby,
-.

. students as thOugh they were- earned on the parent campue;
. . . P.

...
...A. ,

.(3) the course of study,and,program offered; '

.

4%,, ,
, (4) The co-'9'perative Use:of phyiicalfacilities and.'teaching!

.

'staff,. provided thataliplication's-ofTddal,quilifted people
'A .''shall be considered before.eMrp leacherseachers:of the local

.
,

school system;: ,', . ..
.

1

- ."

<5) _The detaife4'agreetnent. of financing. and financial, control
of.the,ji=anch community'college. -

.

The advantages, accruing to a community sponsoring a branch
comMunity college. Are ftrectly,related to the university .selected as_
its parent institution. The primary',advantages include administrative
guidance and resPonatbility,by an experienced university administration
as well as'access -to the calenti of the university faculty. Having a
t' .rent institutiPtp better assures a community that the'servides, staffs,
and programs of the parent institution will be more readily aCcessble
to\the students of a branc college.

\ Especially'helpful to a bradtIMMInunity college can be the,
sharing of major scientific and technicalpiecesof
expensive to install in the indivdu41 branch_ciall*:" Equally, access
to the vocational-technical-sdlentific fTtPary resources of the parent,
institution and regional libraries having loan andrude agreements with
the-Oiversity is not only vital to the prOgram but is Also economically
prUdent.

The faculty of a parent institution is better able to consult
with .the full-time or part-tiffie faculty.of.a branch college and thus to

tutilize their varied and rich experiences to- positively inflUence
developments in a branch community college'. Thus ear, only one public
junior.college has'been established in New Mexico, while' nine branch
'community colleges have been.established. In terms. of vocational-,
technical programs, it should' be noted that the, above advantages, equally
benefit a vocational-technical program incorporated in a branch commun4ty
college:, The services of the parent university's administration can also
be helpful in developing funds from various-sources for the development of
both general academic and vocatidnal-technical programs.

Communities electing parent institutions for their branch community
Colleges must necessarily take a long term view. They may wisely assume
that branch community colleges established now will grow considerably
'during succeeding generations in site, function, and enrollments and may
in effect become major'branches of a university system by the turn of the
century.

\ .

.,.

._ ..:--
. ---''
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STUDY METHODOLOGY

At the Suggestion of staff members of the Board of Educational
Finance (BEF), the Bureau of Educational Planning and Development
Utilized as a guide for this study a University of New Mexico report which
the Bureau previously completed for BEF approval (The 4 In 1 Report: Four
,Branch Commun ollege Feasibility Studies, University of New Mexico,

Several data and information sources were researched; the key
'ones are described below.

Student Opinion Questionnaires

Questionnaires were developed and -distributed to a) all high
school 'seniors attending high schools within the branch college district,
and b) all students enrolled in the Gallup Branch Community College.

The results of these questionnaires are reported later in the
study; copies of the questionnaires are presented in Appendixes C and D.

,Consultations with Educational Agencies

Study staff members consulted with several offices of the
University of New Mexico, including the Division of Continuing Education
and Community Services, the Office of the Vice President f6c Regional

' and Community Affairs, the Office of the Academic Vice President,
the Office of the President, and the University Architect.

,The staff also discussed branch community collee needs and
developments with the New Mexico Superintendent bf Publft instruction
and, some of his assistants, the'Acting DirecfOr of the Zoard of Educational
Finance and two, other staff members, the-Difector of the Gallup Branch

Community College, the Director of the Northern Branch CommUnity College,
Ole Director of the Navajo Tribe Division of Education, the Superintendent
Of the Gallup-McKinley County Public School District, and others.

Consultations with Socioeconomic Developmental Agencies

Project staff consultedWiih the Assistant Director -of the UNM
Institute for Applied Research Services (especially concerning population
and manpower projections), the Governor's office of Manpower and Adminis-
tration, the New Mexico State Department of Development, the_North Central
Economic Development District official (EDA).in 'Santa Fe, a representative
of the U. S. Employment Security Agency, an economist with the Navaho
Economic-Development Division of the Navajo Tribe, the Director-of the)
New-l-lie-Xico "Rae Planning Office, the Chairman of the Department of Economics,
of the University of New Mexico, and with private industry representatives
including Santa Fe-Industries and Ufiited Nuclear Engineering.

1)

3' 6.
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Literature Review

,

The staff assembled a large numbef of books, reports, andother,
publications for use by graduate st'udents and 40EPAD:s Project staff;.-

/
these publications were researched to secure p Ytinent information which

;

4

toulil be helpful in.the development ot this study..
/

Financial and Legal Information.

'

,411 finance data concerning assessed valuations were,secured.frA
"the Public School Finance Division of the Department atFinaace and
Administration, 411 branch college opetational and,capitai outlay funding

- data were-secured from the .Universitiy, Of New MeXicoi and.the,BEF,provided
a set of up-to-d4te brancHcollege laws (Appendix E).

.,.Educational Program Comparisons
e

An attempt was madeto compare'the course offerings of`all of
the high schools in the Gallup Branch Community College disttict but,
afterconsiderable efifort,,the attempt was discontinued due to an inability
to rapidly secure course and program information from any State source.
The information, had itbeen obtainable; would have been. particularly
helpful because it would have enabled the 'study staff to better understand
the course and program offerings which high schbol seniors might complete
before coming to the branch, especially in terms of vocational-technical
education.

Population and Enrollment Projections

Population projections were made for the branch college-district
with the 'help of UNM's Bureau,.of Business and Economic Research. Bureau
of Census datere among those utilized. Student enrollment projections
were based on data from Variousschool diseriCts'and state agency reports.

Educational Goals

educational goals, objectives, and priorities were develoOed from..
a variety of sources including the recent UNM COUP report(see fr. 27),
school administrators; selected community people, the ad hoc Gallup Branch
C011egd Advisory Board, students,,UNM officials, and others.

DEFINITIONS

e

.1"*" Capital Outlay Project; A "capital' outlay project" fOr.the purpose of. -
..

.

.130100' ,... this appropriation means the acquisition, itprovemea, alteration AT re-
construction of assets of a long-term character that are intended to .
continue to be held or used, including, but'not limited to, land, build.-
ings, machinexy, furniture and equipment,tbUt,excluding proje,ctsor
programs for the construction, improvement or maintenance of liihltys and

-

'bridgeS,under the supervision of tha stat highway-commission. A capital
outlay project includes all proposed expendittires related to the entire-, __-_ . .

.., 11

undertaking ,(Appendix E.). "^^-; ,

__

7
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ti

Course: A series of lectures, or other'planned.ciass activities, co
cerned with a defined topic, for e ample,, a course in "principles of
biology", "art history" or "human gro th,and development."

Program: A series'of courses, and possibl .ther-pkanned activities
which are predesignated and lead to a degree, ma, transfer to
higher level programs, certification or other designate -f-ems_of,
recognition; for example,, - programs for developing dental assistaa77-
teacher aides,- or nurses. .

_ .

k
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CHAPTER. If

THE GALLUP BRANCH COMMUNITY; COLLEGE DISTRICT

e

BRANCH DISTRICT CHARACTERISTICS

Geography -

The City of Gallup and McKinley County are located in the,nOrth-.
weatern part of'New Mexico and are borderedoon the west by Arizona, on
the south by Valencia County,' on the east by Sandoval Connty,'Ad on the '44'

north by San Juan CoUnty. McKinley County ranges in-elevation from... <'-,,-
approximately-9,166feet:ibove sea level at Cerro De Alejandro in the

s' eastern portion of the county,to about 5,800 feet above sea level at
Tdhatchi Wash. McKinley Couneyeontains 5;461 square miles,.

e
' , ,

..

With an elevationdf.6,515 feet.; Gallup is one .of the' highestkm.,
cities'in the United State*, Year round low.humidity,, pleasant climate, :

,
average'%f

,,,a. .

and an 335days of sunshiny' a year characterize Gene and -

McKinley,, County. - 4 . t . .
s.:' C "

..%. Culture
.

,. .
Two -Indian reservations `'are, partially locatecLinlicKinl,ey County.

The Navajo'Reservattobe:Couary's laxgest,'has:itseasternmoq area
. ,located An the n61- ril section of the county, The Zuni Indian

_' Reservation is in, tielounty's southwestern section. In addition,
.

---.--- here are numerous Navajo "checkerkoardl ctions" extending across
.

.,

.much of the county. '
..

. -

Statistics for McKinley County show that of the total population
a ut 61% are Indian, 377.'are white, and,2% ere Negri; or other racial
lackground. (4 the 37% white population; over half have Spanish surnames:

-, . -' A

McKinley Couij is indeed a-"melting pot" of cultures. Expres- '
sions oaf these varying cultures is'eViAenced throughout the county in
styles of dress, business patterns, and life styles Mining and ;.ail-'

Ithe,area.,

roading have'contributed to and.EUropeansto

$ it 10 f '
g

-

,

, 1

...

Transportation
..

. to.
......,"L,

4 A'''' .t. t '.
.

. McKinley County is served by few, major fleighways. 'U4S.-66/1-40
runs,east-west across ,much of the county.' It,is a major,hatdonal high-

.

way'an'd is, the rodte most commonly used'bY travelers traveling,
..

\ directions through NeW Mexico. 'leis very'heavily traveled year'round\ i 1,
, .by.both,local and transient traffic.

9
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1,

U . 666 extends north from4Iirlup to theglorado bOrder. , The
- portion of U. S. 666 located in McKinley County is in-reasonably food

, repair b t_traffic Is heavy on portionS,of the highway,' especialdy the
portion from Gallup to Yah -Ta -Hey. Plans have been formulat to impr
this section bf-L_., 66rby resurfacing and broadening,it nto four
1,anes.

-
,

Goiingsouth from Gallup 1ScS,tate

§aved'highway serving the resiBenes of the Zuni Res ation weth acce
.te'Gallup. State Road 32 is in reasonably'good repair but qulte
and hilly: A portion of the re-routing of Route 3''Z' in and through
Gallup has just recently been completed; the section which is.tego
alongsidelof the northern boUndary of the Branc4.C011ege site is to
finished within 'the nest few years. -Resurfacing has'also been comp eted

, .on about eighEmilesOf"the highTiay just south of Gallup.
4

h is the only

Other paved roads include State Road 53, which serves the outh-.

western corner of Mlynley County, State Road 57 extending from T oreau
to Crownpoint, a pared road from Crownpoint west to V. S. 666, 'a s ort
stretch of State Road 400 from Ft. Wingate to MCJaffey, and Stat Road
400, Which extends west from Yah-Ta-Hey to Window -hock, Arizona" and
the Navajo Tribal Headquarters.

Gallup and McKinley County often are referred to as the'"pickup
capital4 of the country, vehicu1arly speaking, that is. The p eceding
discussion and a look at Fi'gute will reveal why this is tru . There;
ate few improved roads and highways. For all practical purpo es, the
county is servdArby one major highway, runniqi eat and'west. The
heavily populated areas of McKinley Co=unty ar served by impr ved high

'ways, but many residents, living in outlying areas must use h ndreds of
miles of poorly maintained dirt roads or trails.: Pickup tru ks and
Tour-wheel drive vehicles are most suited for this terrain.

.

Distances in McKinley County are great: The county is over ninety
miles wide and seventy milesdeept The distance from Crownpoint, a
community with the third highest population, to Gallup is ifty-eight
miles. Many residents;(5fMcKinley Coynty must travel as uch as seventy
tb a hundred miles to-reaCb*Gallup and much'of that trave is _on un-
improved roads.

9
A. ..,

Clarke Field, Gallup's only airport, is located n the west side
of town, Private and generaiaviattoi are served here. Frontier Airlines
serves,Gallup,on a regulai: baSia.'. Several undeveloped irt landing strips
are used by small charter planes, e.g.,. Zuni and Ramah. a

' ..,

y

. Gallup is alsb served by,b6th Greyhoud,and Co tinental Trai,lways
Muses, which make, several stops,in Gallyp'daily, 4nd y the Santa Fe.

RailWay, which provides Amtrak passenger service as w 11 as fight
service.

4
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e' Population Projections e
0

1 e *'''- :,_.

.
.,.

. 4In an Attempt to esti to the scope of lUtare'educational needs,
poplation projections 'were ade,for the Gallup Branch. COmmunity College
District. Since making I;Opu/ation projec4lons'is animprecise'bUsiness
irigrowing communitits,..two'ssof projectiOns, were made,-.,a low (natural
growth) and a high (exceptiona growth). Exceptional growihNmay result
frOffikanyf many causes; in G611up's case, it may be the result of

,

inCreased:industrial activity. -.
.

. ', ,

..y ,. ....
. .

4
i The low set of population projections, naturalgrow'th, was

.

'based mainly on'three-factors4 1) the district's birth rate, 2) death
rate, and 3) expected'in-and-out'-migration. The high' set of projections,
exceptional growth, added a fourth factor, that of exceptional.in-

4.e
..-migration., The OM projections are limn below:

to
.,

''; ,-1. TABLE 1

e
,

POPI LATION PROJECTIONS, NATURAL-

GROWTH, BIRTH RATE, DEATH RATE 'AN
'-'EXPECTED IN MIGRATION

ar. Total, -Select'Selected Age Groups

t5-19 20-29 30-39 4d -49
.

197 43,208 4527 ,6,007-. 4;992 4,029

'1975 '51,506 5,60. 7,20.-6,437_ 4,-892
t

1980' 55,900 5,364 7,875" 7,207 5,419

198 58,000. 55444 8,231 ,655 5,741

-.Source: Bureau of Business and Economic Research,
ypiveps.ity of New Mexico; Pecember,4975.

,

/
/, 4
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TABLE 2

POPULATION PROJECTIONS. ADDING
EXCEPTIONAL IN-MIGRATION TO NATURAL GROWTH

Year Total Selected Age Groups
15-19 20-29 30-39 40-49

1970 43,208 4,52/ 6,007 4,992 4,029

1975 51,500' 5,150 7,210 6,437 4,892
1

.

1980 57,600 5,530 '8,122 7,430 5,587
.,,

1985. 62,100 5,837 8,818 8,197 6,148

Source: Bureau of BUsiness and Economic
Research, University'of.New Mexico;
December, 1975.

k

Projections Op re made for 1980 and 1985 for both the total pop-
ulation and selected age groups. Selected groups represent those residents
most likely to enroll' in a branch community college.

/ .

The typo tables reveal but small differences between the two sets
of projeCtiont,'and in both instances McKinley County is expected to
undergo considerable growth in population due an part to natural, growth,
and in part to exceptional in-migration.

Table 3 assaies extended development of McKinley County's
'uranium field with one new "yellow cake" mill and at least two new mines.
Also taken. into consideration was the Navajo Economic Development Plan.
Based on these projections an assumptions, if' is estimated that the
residents of the Gallup Branch Community College district will number:

TABLE 3
a

ESTIMATED POPULATION RANGE

Numbevof Residents

1975 Base Year 51,500
1980 Between 55,900 and 57,600
1985 Between 58,000 and 62,100

-t
Also see' Figure 2:

q
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Employment

Ilk, Government is the largest employer in McKinley County (see
Table 4 ). This i's, oc. course, due to the large,Indian population.

The Bureau of Indian,Affairs,(BIA) 'employs a large number of citizens,

as does the Public Health Services. There gke several regional federal
government offices located in Gallup, as well as municipal andcounty

.offices,, and Ft. Wingate is located just east of Gallup. kAll.of these

governmental offices employ citiaens of McKinley County..

ThleE 4

McKINLEY COUNTY NONAGRICULTURAL EMPLOYMENT: 1970-74

7-

'1970

Total Nonagricultural
Employment

Manufacturing
Mining
Contract amstruction
Transportation and

Public Utilities
Wholesale & Retail Trade-

Finance, .InsUranceAnd .
Rear Estate

Ser./Ices and Misc.

Government'
'

12,472
i 558

1 20:52
,Z,t22

909
4368

230
2;149.

3;684

1971 J 1972

12f750 L 13,48
633 L 813

1;98,2 ' 1,671/'

406 393

968 . 1,030
2,560 ,.. '2,844

ip 288

2,271 2,269

,697 3,810

,1973 1974

r

13,563 14,378

644 1,049

1,343 1;946

456 530 .

' 1;086 1;042

3,187 3:499

313 328

2,450 2,787

4,086 4,187

7,

Source: Employment Security Commission of New Mexico -

Other pertinent information about McKinley County isspresented-
in Appendix B. Information in this section includes popuslation,
welfare, incomes, etc.

Manpower Needs for McKinley Comity

The manpower needs of McKinley County for the next ten years in
general are expectee,to be .an extension,of'the present employment pattern.
Along with some natutal growth, there will fie some significant increases
in specific areas.

Government agencies will continue to employ,a large number of
people. Many of those employed wilfrrequirtpresdlyice'and inservice
training for positions in such areas as administrative, secretarial

27
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and''cler cal, education maintenance, iconstructon and health services.
---

et
,?--_------,- ,

The largest growth orn pfinvower needs will prObably be in the
extraction of natural resources"including mining, and in related
industrial processing industrio. Goal gasificationYeoal mining;:and . 1-

uranitim mining, show much p omise for McKinley County. Theievent-ttreii'
will require well trained, ersonnel. Engineers, administrative people,
mechanics and repairmen, and heavy equipment operators will be in
greatest demand.

- ,

v , r

An increase in popui<inn chip to increased mining activity and
other factors will have some sP<ondarY'effects and will create a need
for more services. Areas of growth will'include sales and retail outlets,
utility operatiOns and service oriented activities.

.

..

It appears at the manpower needs for McKinley County will fall
into three brohd ca egories. The first category will be the needs
generated ty a norm 1 turnover of workers. The training for those-in-
dividuals;w5o will fill those positions ,will be wide and varied. SoMe .

will require4 little education, arid several will require much.

. The second-cdtegot7 of manpower needs will be those caused by
''-the expansio9,Of existing services and the introduction of new services.

One such area of expansion appears to be in the field of medical tech-
nology. Tht local hospitals and clinics, especially. the Public Health'' '

Service facilities available to Indian citizens, Will be demanding addition-
al trained personnel to work as nurses, medical 'secretaries,-and 's: -

',laboratory and health technicians.' These individuals will require
specialized, training but most poSitions will not require college degreeS.

, ..

1
. - .

-The third category of manpower deeds will be the, result of new
,

industries moving into McKinley County, The industries most likely to
cause this'grpwth will be the aforementioned, 'extration and'related in-
dustries. '.

4'
It seems reasonable'to assume that the manpower needs o'f McKinley

Cbunty Will.increase'and*.that the increase will be rather sharp,. It is
also likely that many of these needs willbe in areas that require. '
specialized training and that much ofthis training,will 4equire,some two
and some four year college'programs. _

For example, Santa Fe Industries has planned a new railroad spur
to begin just east of Thoreau and to run to: the "Peabody coal fields"
'located north of Grants near Star Lake. Construction on the spur is
to begin in 1977 and will involve about 300 employees. After construction
has been completed, coal is to be moved by railroad cars from this location
tp tive Salt River Canyon in Arizona. Coal is to be,transported beginning
in gate 197,/ or early 1978. The coal fields should employ about 200 persons
on aitiermanent basis.

As another example, an increase in other activities concerned with
the xtration of raw' minerals is also expected. United Nuclear Corporation

2r
a
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1'

has projected a growth in operations near ChUrchrock (six miles east of
Gallup). They ekpeCt,,to increase employment in this operation from
'the present 325 to 650, or more, within the,ntxt several years.

GALLUP-MAINLEY COUNTY PUBLIC SCHOOL D/STRICT CHARACTERISTICS

Enrollment °
) , ,

The Gallup-McKinley'County, Public School District and the Gallup
Branch Community College District occupy exactly the same geographic area.

4

The Gallup-McKinley County Public SchOol District is New,Mexico's
largest in area, and is one of the largest in the country. Free:schooling
is available to all'children from kindergatten through grade twelye.
Over 12,000 students attend.

There rare fivepublic high schools in the district, They are
located at Gallup,Zuni,,Thoreau, Crownpoint, and Tohatchi'. FOr the
year 73-74 the district fisted 3,318 students it n-grades nine through
twelve in these' high 'schools.

The rate of growth in the student populationo1 McKinley County
RtIklic Schools has been consistent for, the past five years. The average
daily membership (ADM) for all McKinley County schools wa,410,573 In,

"4968-69. During the schopl year 1973-74, the ADM ha0 ruched 12;343.*
\ This is a sinlpf .16.-7% for the live year period, or 3.3% per year. This

compareg with a statewide average growth of 1.9% for the five year
.

'period, or only. .4% per year.
.. 4

The'se figures show that McKinley Cotinty Public.School Ditrict's
enrollment is growing at a much faster rate than most school districts
in New Mexico. Populatiod projections for the next ten years (see

point to a continual increase in public school enrollment for
the next ten years.

,

Facilities

.
The main classroom buildings'at,all five -schools are reasonably

new and in goad repair. These aye,.however, becoming overcrowded. Thus,
many portable buildings are being Used in addition to permanent facilities..
Plans are presently under,way to.alleviate the crowded conditions at
Tohatchi High School. Under a special federal grant, money is being
supplied for the construction of a new high school to house student& in
grades ten through twelve adjacent tothe present one. The present'
building will then be used for grades seven through nine.,

*Source: State of New Mexico Annual Statistical Report of the
Superintendent of Public Instruqtion

16



Programs

The high school programs
in'Gallup-McKinley.County .Public Schools

,are designid,,to,meet. the individual needs of each student. However,
;because of bUdgetary restrictions, overcrowded facilities; and pupil-
teacher ratios-, the actual 'school:, programs are rather traditional in
nature. s,A basic curric4um:for college preparation is offered as well as
several courSeS of a vocational nature. However, with theexception of
the program at-Gallup High School, the vocational offeririgs are not
intended to train-students to enter the job market.

Follow-up Studies (Table 5-)

A follow-up of graduating seniors includes the following
noteworthy data:

1. The percentage of graduates going to college has .

quite steadily declined from 44% to 32%.

2. The percentage of graduates going to vocational.
schools has doubled from'8% to 16%.

3. The proportion of 'students going directly into
employment has increased almost--5070.

r

to,
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Comparison of follow-up on high school graduates in McKinley County°
for 1971 thru 1975 with seniors currently enrolled in McKinley County
high schools. Comparison was made of the results of the questionnaires
completed by high school senlbTsTiriMcKitiley County (see Appendix C) to
the follow-up on high school graduates of McKinley County of the past
five years, see Table 5. The comparison revealed the following:

1. Of the high school seniors surveyed 57% indicated
a desire to enter college; the high school follow-up

shows that only 40% entered college.

2. 16%,of the high school seniors indicated a desire
to enter a vocational school; 14% of the graduates
of the past five years have entered a vocational
school.

.3. 15% of the high school seniors indicated they were
going to get a job upon graduating; the high school
follow-up shows that 25% were employed.

'4. 54% of the high school graduates of McKinley County
for the past five years have enrolled in a postsecondary
institution; questionnaires indicated that 73% of the

current high school seniors in McKinley.County wanted
postsecondary education.

The comparison shows that More seniors want to attend college

than actually enroll. This is not surprising when it is remembered that
two-thirds oi the high. school seniors indicated a need for financial
assistance if they did'att,end college. Many, simply cannot afford to go

to college unless they receive this aid.
;
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0 CHAPTER III

THE GALLUP BRANCH COMMUNITY COLLEGE

'HIST9RY OF'THE GALLUP BRANCH

The campus of the Gallup Branch oE the'University of New Mexico
is located in the southern section of,the City of Gallup in McKinleyCounty. In.1957, the Board of Regents of the University of New Mexico,
acting through its president and administrative staff, in cooperationwith the Gallup-McKinley County Board of Education, established a
resident credit extension center in -Gallup. This center was known as
the Gallup Community College, and continued-to offer a limited number
of courses until June 1968 (see Figures 3 and 4).

In 1968, by request and effort of McKinley County people, the
Gallup Branch of the University 'of New Mexico was established by the
University, following the procedures prescribed by thej.egislature and
the Board of Educational Finance. During this time, the Branch Offices
were temporarily housed in local public school facilities.

In 1970 the Gallup Lions Club donated a building plus six acres
and the Branch began using the facility for its administrative offices.
In the summer of 1970, members of the staff partitioned the building
to provide three classrooms and three offices: Classeskere held in
this building, in addition to the classes held in public school
facilities.

Shortly after the Lions'Club donation, Mr. and Mrs. Clair Gurley
donated an adjacent fifty-four acres of land to be used for a campus.

In 1972 the voters of McKinley County leizied a property tax to
produce $505,000 as the major portion of the cost of building a new
academic facility, Gurley Hall. The total cost of the building was

% $705,000, with $200,000 to be paid off by revenue from student fees.
After the building was completed tht Branch moved its operations into
the new, building in May, 1974. In addition, various classes were held
at such satellite sites as: Crownpoint, Thoreau, Borrego Pass, Zuni,
Ramah, Tohatchi and Navajo. 4

The GarlupeBranch is unique among colleges and universities in
lige State of New Mexico' since it is located in the centet of an area of
primarily Indian population. Enrollment statistics show an average of
50% or more enrollmerit of Indian students each year. The Gallup Branch
Community College is an integral part of the community, not apart from
it. And, as a part, reflects Its academic and economic trends.

PARENT INSTITUTION: THE UNIVERSITY OF NEW MEXICO
A

The University of New Mexico was created by an act,of the
Territorial Legislature in 1889% Since that time the 20 acres comprising

3`
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the original campus have becoMa more than 600;'buildings have increased
from a single structure to around 150. Although situated 'in the center
of metropolitan Albuquerque, the University has its roots in the cultural
multiplicity of the state. The distinctive 'architectural style, Con-

.,

temporary in treatment but with strong influence from the'Spanish and
Pueblo Indian cultures, is'characterized by protruding vigas, patios,
balconies, portals, and earth-color walls slightly iznclined..to recall
ancient,adobe houses. Surrounded by giant cottonwoodtrees, elms and
mountain evergreens, the campus embodies 'the life style fostered by the
mild., sunny climate of the Middle Rio Grande Valley.

While the main campus is located in Albuquerque, the state's
'metropolitan center, the University extends educational opportunity to
students in other parts of the stlite through the two branch community
colleges, graduate centers, extension and correspondence programs and
the service programs:

The Universityt has ,gor many years realized that the situation
of the University of 'New Mexico provides it with a wealth of source
material in thehistorical.background of the nation, and that its
proximity to the Indian, Spanish-American, and Mexican cultures makes it
a natural place for the study and appreciation of those cultures. It has,
therefore,,encouraged the development of Southwestern and Latin American :

studies and research. Some of the results of this.emphasis 'have been
the offering of alnajor in Latin American Studies, establishment of an
Andean Center in Quito, Ecuador, the annual field session in Anthropology,
and tfie-Nvarious-paintirigs, carvings, and-weavings to be found throughout

the,campus buildings.

%

In Albuquerque, all of the University's schools and Colleges are
,

located in a single calAks,00mplex, making it easier for faculty and
students'in one.discipMECto contribute tp another through interdepart-
mental and interdisciplinary programs. "The Albuquerque campus ,has three

components -(Centrl. Campus, North Campus', and South Campus). Each

encompdses some 200 acres.' The Central *Campus'is the site of the major
undergraduate colleges, administrative and faculty offices, dormitory

comiplexes and.the student union. On the North Campus are located the

iSchools of Medicine and Law. Soon the Colleges of Nur'sing and Pharmacy.
will be relocaed on that campus which is just'across Lomas Boulevard
from the Central Campus. The South Campus,, about a three- minute drive
from the Central. Campus, is the home of,all of UNM's intercollegiate
athletic. facilities.

The, multicultural sVident body,typicalely'consists of students .

from all fifty, states and,frOm mop' thanyaixty'fte4ons. Of the 20,832

studen6strolled in the, nain camp} ',,for'' Semestr, 075, approxi-
mately "0% were New Nexito residen#61'includrng 14,886 froM
CountyWf the total enrollment, a04oximatelk 3,360 (16%), were Chicano,
(and ot* Spanish-speaking student04a0:580 (2%) were native-Americahs,
the tia,altigest identifiable, ethnic it4d1ips in the state.
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'The University ha's.been,exp4nding its. educational program
-----

facilities in order to keep pace. ithincreased enrollment and changing ----

'needs. The. academic 'divisions ilacluck eleven, colleges containing 66 `.,
. , ..
s departments, a School of Law and.a School of, Medicine. Over 3,600

,,courses are offered. 1 . ,, 1,4:,

Continuance Gov,ernane .

It is legally possible, with six months' notice and the absence
of out§tanding bonded indebtedness, for tfrc. Gallup Branth Gommunity

.. ,

College to sever its governanqe relAiionship with the University of New
.Mexico'pnd to convert to a different, governing system; For eXaMple, it
could select.another parenf.ingtiti,tioh, or establish an independent

public college.
. ,.

. .

This study did not detect any interest in altering the current
form of governance at the local, university, 'or state level. If-anything,

many persons at All threg levels voiced_interest,qn strengthening the"
. bonds between the Gallup Branch Community\ College and the OniversiCy'of'

New Mexico.f
. , .

Organizational Relationships
4

Figure 5 depicts the'formal line of responsibility relationships
established either by law.or by the University of New Mexico. It should d"

be noted, however., that an ad floc group pf citizens informally perform,- 4
Most of the resp.Onsibilities of the Gallup.Branch Coinmunity College Board

of Education since the Board feels'it unreasonable,.if not impossitile,
to perform the dutids assigned to it as- the elected' public school Board
of Ed4cation for the Gallup McKinley County, ,SchoorDistrict, as well as-
the duties assigned by law to school boards which also become branch ,..

college boards,of education.' ' . ,

.

T
. 4,.

,

i .

The Gallup CommUnfty College.organkZaiion chart is, depicted '

below, and then combined with orgahizational.stAioture of the Uni-
versity of New Nexito to Figure 5. It I..

1, OFFICE 'OF

THE DIRECTOR

la

t,.

FACPLTY G0NNON1TY
SERVICES

\\' GUIDANCE ,AND

COUNSELING
-"SERVICES

LIBRARY
SERVICES

, 4

25'

SOPPOR.T.lic

'SERVICES'



GALLUP BRANCH.
COMMUNITY COLL,EGE

ADVISORY BOARD

4

U. N.T. BOARD

QF geGENTS,

OFFICE OF THE
PRESIDENT

OFFICE OF THE VICE PRESIDENT
FOR REGIONAL'& COMMUNITY AFFAIRS

'1

OFFICE OF
CONTINUING.
EDUCATION'

GALLUP BRANCH
COMMUNITY COLLEGE

I I

OFFICE OF
THE DIRECTOR

.

IFACULTY1

Y.

GUIDANCE AND
COUNSELING
SERVICES

'.. I COMMUNIT Y

SERVICES

I LIBRARY
) 'SERVICES

SUPPORTING
ERVIC ES

I

'FIGURE 5.

ORGANIZATIONAL RELATIONSHIPS OF THE GALLUP BRANCH
COMMUNITY-COLLEGE TO THE UNIVERSITY OF NEW MEXICO,

.3.8
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4.

Our Report

The University Of New Mexico Regents' Committee on University
Planning (COUP) Report, of September 1975, recognized the University of .

New Mexico as the major comprehensive university of higher learning
in the state, capable_of offering a range of educational ekperiences of
the highest quality; providing study at every instructional level, and
maintaining maximal access for qualified Students.

The 1975'COUP Report acknowledged the University's obligation,
of providing "...f.leadership in seeking the most effective solutions
within its framework or elsewhere." As a means to, this end "...the
University may determine that certain sub- baccalaureate, paraprofessional
and remedial programs may best be. afforded through the University in one
orjmo,re of its parts or branches. It may determine that certification
programs, community service functions, and other educational or non-
educational activitiebe undertaken either on or off,the University
campuses." The CO-UP Report recommended that the University
establish a developmental prbgram Idesigned'and implemented for expanding
the nontraditional studept programs according to University priorities.
This program should include structure and procedures for developing
branch-colleges which would expand. quality.higher education throughout
the state." '

From its,incuption the Gallup Branch Community College has been
Committed to the:philosophy of,extending higher educational opportunity
to all eligible students.. The Gallup Branch Community College staff
is interested 'in the individual student and makes every attempt to assist
the sxudenk to realize his potentjal. The Branch College is committed,

, within its area of responsibility, to the philosophy of providing for
all the people a post high school education which will meet their needs,-
abilities, anddesire to achieve. Abroad range of comprehensive pro-'
grams (technical-vocational level, academic leveG certified level, and
community service level) enable students to prepare for employment or
o trans r to four year colleges as juniors.

.
. -

The,Gallup Branch Community College is: (0) responsive to the
educational needs -and makeup of its service area; (2) willing to assume
leadership responsibility for any kind of occupational training which *

can usefully serve the residents of the community; and (3) develop
,

and,maintain a collegiate program sufficiently flexible to Adjust to

these particular needs.
, . .

,
.

.
.

Mission and Coal

The mission and goal,of the Gallup Branch Community College
reflects the primary mission of the University of New Mexico, as
delineated in the COUP Report, "...'to establish a nationally renowned

3f)
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itfst-itution'of higher learning..." serving "...the citizens of the Stite
of New Mexico by offering educaEiona programs of. excellence to all
those of determined interest and ability in higher education.'"

In keeping with the spirit of the COUP Report , the Gallup Branch.
Community College extends the University'S store, of human and techtlical
rasoures by.offerini; a variety of edUcational services fostering the
culture and welfare of the peolile, based on their real needs.

To implement this primary.mission-and goal, the Branch Community
College, together with the administration of the Universitylof New
Mexico, is pledged. to a continual reassessment of its own structure and
operation; of which this report is a part. Special attention will be
given to educational priorities, optimal size of the branch as well as
its component parts, effectiveness of function, Communication between
all, sectors at all levels, and,the nature and quality of its services
to the students, the community, and the State, within the context of
available resources.*

Objectives

1. Transfer education: To provide the first two years of
college instruction for students planning to transfer
to four year collegiate institutions.

n5. Technical and Vocational Education: To provide':

a. Pre- employfnent training for persons preparing to
enter an occupation, and

b. Other courses designed for retraining or occupational `-

advancement for persons already employed.

3. General Education:, To provide:

a Indirectly in all courses, and directly in specific
courses, those experiences which will lead to,the
development of a bx'oadly educated. person who has a
grasp of the interrelationship of knowledge fields,;
and who iS'able to think effectively, communicate
thought, make relevant judgments, &iseriminate among
values, and make appropriate applications.

b. Two full years of general education leading to an
Associate of Arts Degree.

The University of New Mexico Regents' Committee on University Planning,
September 1975, p. 10.
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4. Preparatory and Developmental. Education: To provide each
individual, whOns a graduateof an approved high school,
or equivalent, the opportunity to make up scholastic or
subject defitiencies in his educationarbackground.

5. Community Services: Tofprovide, through credit and
non - credit courses, opportunities to enrich community
living; to increase and improve the participation of
citizens in the affairs that affect them.; to release the
potentials ofadults as wage earnertCas creative beings,. ana
'as social individuals; and to emphasize the importance
of individual excellence.

6. Counseling and Guidance: 'To interpret the' educational
programs of the College to the students; to encoutage the
students to select goals and undertake programs consistent
with their abilities; and to provide opportunities f6r -
students to receive assistance with their educationq or
personal. problems. Students will be teferred to other
agencies where services ate required beyond those available
with the Branch Community College District.

.

All of these objectives are to be realized within an atmosphere
conducive to the highest aims of education, contemplation, insight,
perceptoion.and understanding.*

BRANCH COLLEGE PROFILE

Programs

New Mexico law 73-30-17 requires that all branch community colleges
_ -

offer a program equivalentiro_tbe first two years'of a regOlar tinder- ---

vaduate college prograliT The law also state-that they."may include
organiZed vocational and technical curricu of nottimore thantwci

.

years'

.duration -designed-to fit individuals,fOr mpipyment in recognized: .

occula'ationS-1!
,

r ---
2 - ,.

,.

-The Gaflup Branch Co ity,&11ege'offers the' first two year of, t ,.-

,general collegiate-education that is transferable to tour year ,institutions.

i In addition, the branch now offers three terminal prograMs leaking to: .

I,
Assqciate of AT '(AA) Degrees (two year degrees), and preparing students
for specific ccupational fields; 1 The Nursing Program leads to an AA-

2plus lice ure as a Registered Nur R, 2) Physician's'Assistant Program,
ava-kia e to Native Ameriican students, and 3) Elementary Education Program,

-- .
,----'1,e able to Native American students who are teacher(aides-

,
.,- q

Other AA programs are e offered soon. An AA'Degree in, ''

Secretarial Office Practices ,..s been approved and will accept'studefts
in the fall Of 1976.- An Iegree,in Recreation has been formulated and

I

*The University of New Mexico Regents' Committee on University P wing,
September 1975,f p. DO.

e
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submitted; approval Is expected soon. An AA Degree in Technical Business
is presently being forMatateil and will soon be submitted for a ?proval.
Also under consideration aMotel-Mote0 cur,ricidum.

In addition'to the programs already mentioned, the Brahch offers'
Commlinity service programs. An Alcohol Related Offense ,program

. has been organized in cooperation with the Munitipal Judges in Gallup.
At the completion of the- program, students are awarded a certificate cg
completion which is then presented in court. ALl indications point to :ay.
successful program. . -

, .

Other community programs that have been offered include:
1).:Ietter Writing Workshop; 2) Basic Grantsmanship Workshop, 3) Role of
the Counselor, 4) Couriseling Techniquest 5) Special Counseling Problems,
6) Management Concepts, 7) Small Business Taxes, 8) Marketing, 9) Account-.

ing. Also, the Branch Cdllege is cooperating with the city of Gallup to
establifsh a Community,Band program for students fraMgradd six'through
adults.

Relationship of Branch Programs to UNM Programs. The University
of New Mexico.offers, at its main campus in Albuquerque, some 685 lower
division (100 and 200 lev0s) courses.' The Galliip BranCh Community
College does offer, or has in the past& offeied, 226 of these courses.in
addition, the Branch offers 24 courses in its.Physicians' Assistant
Program that are not offered 'atthe'main campus. -° Of -the 226 cours

offered at the Branch, 141are 100 leye;, ARld 105 are 200 leiiel,:66.urses. .t

In some specific areas the Branchja3some 'fairly complete offer-.
ings of courses at the 100 and 200 levels. ,These,areas. includeplysical .

Education (courses not requiring laige,indbor Busineaa---
Education, English, Geology, Math & Statics, American Indian Languages,
Music, Philosophy, Physics, Political Science, as 0'Speech Communication.

Enrollment

-

A

The Gallup Branch Community College is now yn t s eighth year of
operation: Annual enrollMent figures inclIcate-T".-steady growth in the
student population (Table 6).

41

.7



TABLE 6

GALLUP BRANCH COMMUNITY ,COLI.:CE

ENROLLMENT HISTOB.y' DATA

I

SEMESTER HEAD COUNT 1 .F.T.E.*
YEARLY
F.T.E.

1972-73

Summer
Fall

Spring

'

.245

496

547

,.

, BO':

170 ,

186 218
.1973-74

Summer
Fall

Spring
.,

426

$10,

. 580
':.,

,,-

135

190
180 , --' '252

1974-75

Summer
Fall

Spring
,

533
881
861

182

305

305

.

396

1975 7L76

-.tall ,,

,

.

.. .

914

04. ..

.

354
.

-,

F1413:T-Jme Equivalent,



a. 2

. :t
. 4The population of -McKinley Gounty LS 64. Indian. This ethnic I

group is only slightly less represented .in the Gallup Branch Community
, college studeht body (TablV17), .. - ,

, -
TABLE 7 -,.. .,

, .

GA.aUP -BRANCH COVMUNITY COLLEGE: NU/4BERS AND
4 -- PERCENTAGES OF 'INDIAN AND

. .-- ,NON-1INDIAN STUDENTS .1

. .t,- -..,
0 . j.

SEMESTER_
TOTAL

STUDENTS
NON-INDIAN
STUDENTS

. , INDIAN
STUDENTS

P.ERGENTAGE OE.

INDIAN STUDENTS
1970-71 .

oi,
, Summer 95 51 44

.
46%

Fall 357 213 144 40%
Spring 360 180 112 41%

4

1971-72 -

.101,Summer . 250 149 ^ 59%2Fall 418 253 165 40%
Spring 398 233 165 41%

1972-73
.

---b-citratteT 244 217 153 58%Fall 496 303 _ 19-3 ---- _39% --
Spring 556 '289 10.267-,--- IS%

1973-74 ,
.

Summer .42'6;` ---,100 .326 - 77%
F4,11 ; 3 610 290 - 320 53%

., Spring 580 -'' 290 290 50%

1974775' I
Summer 533 .136 377 707i ,
Fall 881 412 469 53%,
Spring 861. 351 510 ' 59%,--

. -
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'Enroliment Proj:ecftons

Tha Gallup Branch Community College-has shown consistent auki

steady gTowth since its establishment ih 19E18 as a branch of the.
University of New Mexico. Thawnual raPe.of,growthlOr the branch,

`2averagAll '3074. ' A

,TABLE 8.

GALLUP BRANCH COMMUNITY COLLEGE ENROLLMENT
* .

Year Head Count F.T.E.* % Growth
1969 240 80 --
1970 . .276 101 27.9%
1971 422 128 '26.7%
1972 460 170 '32.8%
.1973% 610 190 11.8%
974, . 864 305' 60.5%
1975 914 354 16.7%

*F.T.E. - Full Time tquivalent

4

The Gallup Branch is expected to continue' to grow over the next
several years.. This growth should take three separate forms:

;1.
40

The'firs't'growth the'br.rchywill experience will ,be,growt
due to an increased knowledge that the branch exists and of
the programs it offers, and an increased interest in the
branch and its programs by the citizens of McKinley County.
Unfortunately, there are still many residents of the district
who are not aware of the existence of the branch and the
proems and courses it offers. As the Awarenessof the
branch and its programs, increases, interest will also increase,
which willresult in a growth in student populatlion.

2, The second area of grow will be based on an increase in
population. As the number of people living in McKinley
County 'grows larger (see page 12 ), the number of people
desiring local postsecondary schooling will also grow larger,
especially since many of the new ,exceptional growth residentg

1 be technicians with needs for continued inservice
education.

3. -The third ar a in whi h the Gallup Brandh will show growth
will be due_t, an inc ease in course offerings,programs and.
facilities. As new pr rams and more courses are made avSil-
able, more people will be interested in attending the branch.
As new facilities are added, more space is made available for
existing courses and progra s, as welllas for new courses and
programs, and again more peop will attend the branch.

45
.33



1

The*hext logical step is to male enrollment projections for the
44 4* Gallup Branch Community College. Keeping in mind the factors just dis-

cussed, the projectionS should therefore be stated in the form of a
numerical range.

13.

Let us first assume minimums, i.e., a minimum growth due to
.increased interest; a'minimum growth due to increased population; and a

'-minimum growth due to the introduction of new courses, programs and-
facilities.

Let us assume,*as a bottom line,-that growth due to Area 1,
increased interest, is at a leveling off point, and that enrollment
"increases due to this factor will be only 10% per year through 1980, and
5% from 1981 to 1985 as opposed to the average that has been occur-
ring. Let us assume the minimum figure for Area 2, population growth
of McKinley County (see page 11 ), and let us assume no new programs or
facilities, Area 3. Based on these considerations, enrollment projections
'for the Galltip Branch' are as foflows:-.

e.
TABLE 9

PROJECTED ENROLLMENT - MINIMUM FIGURES

Increase in Nuriaber of Students (TIE)

YEAR Areal Area 2 Area 3

*

Total Enrollment
Projections

r975 -,- - - - 354*
1976 '45

. __ 6 :,,, --- . s; L 41. , "' .Z25 .
1977-, 40 6 - 46 441
1978 44 7 - 51 492
1979 49 8 -' 57 549
1980 55 . 7 - 62 611
1981 31 5 - .36 647
1982 32 3 - 35 682
1983 34 3 37 719

.. 1984 '` 36 3 - 39 . 758
1985 38 3 - 41 799

* Base figure equals.Fall, 1975 enrollment (FTE)

Therefore,assumirig orgy minimum increases ih the three areas of
growth, we can forecast a FTE enrollment in -1980 of 611,, and in1985 of
799.

(4's

' , Now let's assume the maximum:' a maximum growth d'ue.to increased
interest; a makimum growth due to increased population; and a maximum
growth due to the ction of new courses, programs and facilities.

4 6,
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For Area 1, 1et!g assume twice as much growth as used in the first
Set of-projectiOns--20% growth through 1980; and 10% growth for 1981
through 198'5 Let's assume" the. maximum-projected population for McKinley
County for Area 2 (see page 12 ), For Area 3=we will assume theaddition
of several new prbgrams, several new courses and tfie'new facilities to
house these,programs and courses. Based on these co'nsideratpns, our
maximum enrollment projections are as follows:

TABLE 10

PROJECTED ENROLLMENT : MAXIMUM FIGURES

Increase in Number of Students (FTE)

YEAR Area 1
i

Area 2 Area 3 Total Enrollment
Projections

1975 - - - - 354
1976, 71 8 - ' 79 433 .

1977 87 . 8 22 117 550
1978' 110 9 4 123 673'

.1979 135 9 5 149 822
-1980 ,164" 8 27 199 1021
1981 102 7 7 116 1137
1982 114 6 8 128 1265
1983 127 6 '30 163 1428
1984 143 5 10 158 1586
1985 159 , 6 11 176 1762

' '

With our maximum projections welshow an enrollment (FTE) of 1;021 for
19 80 and 1,762 for 1985.

The third and final step of this procedure is to derive a reason-,

-able enrollment projection based on the above minimum and maximum pro-
jections. (As one proces-s, the two sets of figures-could be averaged. If
this were done enrollment (FTE). for 1980 would be 816, and 1,281 for
1985). Instead of averaging, however, it was assumed that abetter
estimate of enrollment could be projected by assuming selected growth
rates.

. \.

For Area 1 a 15% growth increase was assumed due to increased
interest thrOugh'1978; a 10% growth.from 179 to 198; and a 5% growth
for 1985 to 1985. For Area 2 it was assumed that the increase in the_
pbpulation of McKinley County would be an average of the low and high

?

l ..
.

,..

S

population projections (see page 12). For Area 3 it was assumed that
several neW dburses, plus thd facilities to house them, would. be.added.
to the Gallup Branch Community Colleges. A reasonable enrollment pro-
jection then seems Eo be (see Figure 6):

4-7
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TABLE 11

PROJECTED ENROLLMENT BASED ON SELECTED-GROWTH RATES

Increase in Number of Students (FTE)

YEAR , Area 1 Area 2 Area 3
.

Total Enrollment
Projections

.-' 1975- -
_ .

- - - - 354
197(r 53 7 - 60 404
1977 61 7 20 88 '492
1978 74 8 - 5 - 87 579
1979 $ 58 8 5 71 650
1980 65 7 ' 6 78: 728
1981 73 6 29 108 84
1982 84 5 8 97 933
1983 47 5 9 61 954
1984 50 4 9. 63 1057
1985 53 ' 4 9 66 1123

These enrollment figures reveal a FTE student population of. 72$
for-1980 and 1123 for 1985. These are not far from the first process
averages of 816 and 1281 respectively.

From all the preceding discusTion it is reasonable.to assume
that the Gallup Branch Community College will show in the future a .similar
growth 'pattern to that which it has eiperienced. in the past. PPans,need

meet .the needs_of,Arojec40,ellYOUmentincrease)by-pro-

viding courses, prograins, services, facilities, etc., releVti-to I'fie-ri664Sr' '
of the citizens of McKinley County.

Faculty

4. The faculty of the Gallup Branch Community College is mostly
employed part-time, although were are eight full-time instructsrs.
The part-time faculty numbers about twenty. Most of the part-time
faculty are also teaching full-time in local elementary or high schools.

The Satellite Program

A uniqu-efeature of the Gallup Branch Community College operation
- is the satellite,program,,an integral part of the community collegelfunctIon.
. Good roads, usable year round, are not plentifdI, especially to a sub-
stintigl portion of .reservation areas of McKinley County. Distances are
great from a Jorge segment of the county to the city of Gallup.- Both of

4-g-'--------,
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these factors, as-well as economic consideratipns,:make it- desirable, to

take classes to students living in, the outlying areas, rather than to
k.'

have people from those outlying areas come to Gallup to attend classes. e..
....

In the Fall Semester'of 1975, seventeen' classes wer'being offered . .

at four satellite locations: CrOwnPoint, Ramah, Thoreau, and Zuni. . .

Satellites have also been offered at other locations in the 'past. Where-.
ever enough interest is generated to conduct a class at a pOSSible.satellite

.

location;-every effort is made to'haVe;-the 'class conducted there. ,
"1-411.

The Learning Resources Center.

The Gallup Branch Community College Learning Resources Center;
.bad_a collection of 8,717 volumes and 7,521 titles in'its book collectibn
ds.of June 3Q, 1972. Approximately 300 titles halie been added'each month
.5ifice that inventory was taken so that the present'Adirentbry.apptoximates,

4 20,000 volumes:' 1 Wadditron to'the.basic book ColleCtidn, the 'Center .1

. _subscribes to 150periodicals, back issues are available ofare being
procured for 10-or. more yeafs. .,Microfilm readers and a reader printer are
Provided for student use..

aeference service is available by professional or semi-professional
personnel 12 hours a day during those periods when classes are in session.
Inter-library loan.request5 are t-`ranpmitted by a -TWX machine to any
academic library and many publie=gibra'ries,in NeW,Ilexico, as well as to
libraries in West.Texas and Oklahoma which are members of the Southwest
Academic Library Consortium, (Loan requestS from these libraries are
also received via TWK.) PhotbZopying service is available for a minimal'
ee.

The audiovisual section,of the Learning'Resources Center pr.K.Tides
and maintains projection and auditory equipment for classroom -use. The,
collection of audio tapes, records, film strips, slides, transparencies,
and maps and charts, is growing rapidly. Tape players and recorders,are
available for.:Lstudent checkout; other equipment may be used in the

t'ibraryg- A tape'dupliaatlpg sexvicuppvdes,takesfor,student checkout,
as well as.copies of the student tapes at no charge. A drY mount press
is utilized for picture, poster, and map mounting and lamination. Original
instructional materials are produced; a transparency maker is available, a
'collection of film and audiovisual software catalogs is maintained and.- .

film requests are-processed through the Center. "Future plans for the
, audiovisual lab include.9klide making and mounting, equipping the dark

room, classes in photography, and workaiops in the use ,of audiovisual,

iequipment and production of materials. Conbideration is being given
to the implementation of televigion usage and production; equipment Is'
needed for these purposes. Needs of the Learning Resources Center include
a variety of pieces of equipment as well as a conference and a student
typing room.

4
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: Counseling Services

The Counseling ' Office

the follOwing services: *;

'Academic COunselihg:

.

Financial Aid:'
o

Testing:

of the Gallup Aranch ,CoTmunity College offers

assisting the student in identifying the
.requirementslor specific degree programs
and advising him/her on what can be ob-
tained at thiS institution and at what
point a-tanfer should be initiated; or ,

assisting the student in identifying re-
requirements foi two year programs offered
here.

.

gervice,to *Clients who_do not necessarily
have a degree .program i n mihd'butewho are
'in' the process of exPloring,sul#Vt. areasr
or enriching their background is also givqn.

Financial needs analysis on students-
applying for financial..r4 is done in the
counseliAg office. One this process is
completed the student can be_informed If.
hefsheAis eligible for various'typeb of aid.1.

Infqrmation on scholarships, loans and gr;ihts----
is disseMindWed as it comes in and assistance
is provided in ob ining the same.

Veterans are also assisted in applying
benefits which include tutoring ser

' aswell as basic educational -costs.

or

Testing is done for the branch on a group
basis (screening for 'English, Nursing,,' et
'and on an individual basis as
tistics taken from theetestin

\ 7 : share& with-t4lose -Icsiaerne,`-

11. Sear,
is compile

Career.Counsel,ing:A-liLted amount of career counseling an
placetent_is done at this time, howeiier,
the branch-iSin:the process of develbpi
approacheS and mat'rials for a proposed,
Career Mini-Center to be housed at the
Branch in the Learning Center, and envi ion
that career counseling will soon be gre tly
expanded.

N.:

*Seurce:. Memorandum from Donnall'arra\, Couns eor, to the Director
of the UNM Gallup Branch 'Community, dated November 25, 1975.

";151
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Rcruiting:

o

Finances-
--7---77

Visits throughOut,,,.the area are made, with

the purpose of recruiting prospective
students for the bi"ghch. This includes
students w,llo may wish to enroll on a

concurrent basis or on regular status.

,

.
The finanges coAcerrilng th4,Zal1up!Branch,Commudity College are

diEt.ussed. in two sidilOsfic Operating Budget and Capital Outlay FinanLes.
.. .. 4..,, ,

,; ,?4.4,-.10. ..,
.

.

: - Thsé 1975.461jEerating budget ol the Gallup Bf"Anch Community
Coliege. EstimAted 're*na specifiOd:ia...the budget-,are,:

* . .-, )
. ,

-. INSTRUCT IO, AND GENERAL

,TUition and Fees
.

$188,300
.'' Oth4 Revenue Soatek 12,000,-

. . LA,. , -,..

;Gov't Grants sand ContfOs, 3;000- -.4'

CoNi!t twropriacions - °., 334,70Q
Othee.s§ources '1,000 ',- "

'' I&G Teat4:2rs and Balance (13,-0000: .$594;4000

.. . ,.

ST ENT AID GRANTS' AND STIPENDS lit. , .'.2'.: . .g00.0.
.

..

STUDENT SOCIAL AND .CULTURAL D VEiOPMENT _
. .

PUBLIC SERV

:TOM; EihMATED REVENUE,

ur"

6,000

- 125,000

O

$731,000

. I.

N

52

ylo



Es6ima itreS:40c1fieurin the budget are:

Otruction * $205,853
4iruCtiOn , 27,000
qe,d Instruction 28,815'

Restricted 185
ing,Instruction. 63,1,47 .$325,000

:.511P1ORT
4".*:

4 04
L14

ca. 0,Atiri tOd

gdek*;,1 ork 2t144Y7;'c

*tviSlctgd F.ui*rederal.

4 Frl:,40.L3e46t§:

ST64if SERVICES
,A

39,679
8,061'
4,000

5v000.
5,260 62,000

'Counseling and areex Guidance 34,621
Work Study7Federgl 4,440
Title rID-Student Services

. 13;560
Fiinge Benefits 4,379.

INSTITUTIONAL SUPPORT

Director's Office
Work Study-Federal
Title III-Institutional
Fringe Benefits

OPERATION AND MAINTENANCE
OF PLANT

if Physical Plant

Work StudY
Fringe Benet-Its

Support

'IUDENT SOCIAL AN'D CULTDAL
DEVSLOPMENT

-76-,554

375

13,625

8,446

57,000

99,000

48,213

1,000
1,787 ;- 511;000

1 qr.'

Student Activities . 6,000
Navajo Youth Ptoj'ect-Restricted 125,000 4'1.31,000

TRANSFE -TO .STUDENT AID \-

T
5 3-

41
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A January 13, 1975 chart prepared by the Board of Educational
Finance reveals that the expenditures per FTE in 1973-74 at the-Gallup
Branch Community College were the second lowest of all of the State's
branch community colleges; and, that.the Gallup Branch Community College
has retained this rating in the estimated expenditures for 1974-75 and
those projected for 1975-76. (see Appendix F). The branches and their
expepditures per FTE for 1973-74 have been abstracted from the Board of
Educational Finance chart and presented in Table 12.

It should be noted that some of the estimated grant income has
not,been,received to date, and, therefore, expenditures are being re-_

duced accordingly. Unless the grant money is received- within the next
couple of monthsthis willeduce the income and expenditures stated
above by roughly five percent.,

Capital -Outlay Finances

To date, capital: outlay funds have been spent on-xwo
A-Tew thodsand dollars has been spent for remodeling the- former L'ions'-
.Club building. Funds from, this remodeling came from funds other than
bonding. The amount -of $705,000 was spent to build the Branch Community
College's second building, Gurley Hall. There were two sources for this

(revenue. The first source was a bond issue passed in the amount of
$505,000, a four year bond of which $269,927.75 has been paid off, 'With.
a remaining debt o'$235,072.25 (as of-October 31, 1U5)., The bonds
will be retired in two more years. The second revenue source was student
funds, on the basis of one dollar per credit hour fee;at the present,
this is generating $13,000 a year; $179,362.54 still remains to be paid off.

The latesj County Assessor's Report lists the assessed valuation
of McKinley County at $87,824,654. The bonding capacity of a branch
community college is 30 mills (.030). In the case of the Gallup Branch
Community.College, bonding capacity equals bonding leeway. Even though
the Branch has a.bonded indebtedness of.,$235,072.25, becatA this debt is
-part of a bondeTindebtedness wiith,warsincurred undet a former law' which
limited'indebtedness to 3 milli (.003)40d a new law extends the old debt
from, bonding reeway considerations; hence, the Branch is authorized to
incur an additional indebtedness by passing one or more bond issues up

. to the,amountof $2,634,740.

ctil.Leg*.

1-ft

Fire "7-, depicts the present campus of the Ga' up Branch
'Community 'College The site, which is somewhat irregula shape a
topography, contakns over 60'acres, most of which was donated to the
University of.New Mexico by Mr. and Mrs.'Clair Gurley, ana0a lesser
portion was contributed by the Lions.Club of Gallup.'

9The site presently cont 'ins two structures: (1) the remodeled
former Lions Club building, and (2) a new University structure.

.
4
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.
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TABLE. 12

TWO-YEAR COLLEGE EXPENDITURES,
PER FULL-TIME ENROLLMENT'(FTE)

INSTITUTION

1973-74
ACTUAL

EXPENDITURES
PER FIE

1974-75

BUDGETED
EXPENDITURES

PEtt FTE

.

1975-76
PROJECTED'
EXPENDITURES
PEIYFTE,

Dona Ana

RosWell - ,

Grants

El Rito

. Carlsbad

.Sari Juary--:\s

Clovis- .

!..

¶1,483

1,465.

1,532

1,386

1,014

.1.

, 1,,O:i

1,154

891

956

859,

1,724

,--,
yam.

'

.

.'

.

....

$2,041

.

.1,431

*
1,351 ,-,%`

/

, 82
-

t

1,287

1,228

. 812

978

778,

-41,939

z
%
,_,,

///
./

$1,826.

.

1,640

1,5'61

1,532.

1,388

1,346

1,142

1,112

1,111

.

1,071

2,494

Gallup

.. .

Alamo

Northern

NMJC

Rodl-ce: "Two.:,Yeat% 0:51.*eExpenditures PertFTE," BEF,' 1- 13 -75.

55
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The former Lions Club building contains 5400gquere fee 't
floor space and is current151 being7emode),ed'itwill be c eted by
Fall, 1975 and co

(1) Regular classrooms (2)
(2) Bookstore
(3) Business Office
(4) Comtunity Service Office
(5) Continuing Education Office
(6). Office for Heaith,Physical Education and Recreation,'

. ,

The new University structure, Gurley Ha.).1, was completed in 1974
And houses:

(1). Administration,
(2) Counselors' office

edia Center.-- 7

Science Iaboratorie42),
(5) Regular.Classrooms'(3)
(6), Lecture Hall (60 seats)
(7) Audiovisual. Preparation-Ro

This building contains 16,
designed for expansion.

square feet of floor spa and was

The site has been analyzed by the University of New Mexico
Architect's Office as to the placement of a new road along the northern
boundary (shown in Figure 1 as the'"Route 32 Bypass")4,platted proposed

. residential areas lying adjacent to the site on the west, utilities,
and possible ocatiOns for the placemenl o buildings, athletic ciel ,
etc. These s dyes are in a Very 'preliminary stage. The Route
Bypass should e completed in one to.three years.

Additional facilities are used at satellite-sites. The faciliti
used for satellite classes are almoSt exclusively public school facilfit

.

usually school classrooms and occa onally a school library. These ar
the facilities most readily av able and most suited for satellite'
classes.

.
_,-

ti ' ,A

i
One program class attendedNpy students enrolled in the Physicians

Assistant grog idZJrj in the Gallup Indian Medical Center....

--------;---

.,>'' .

4
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STUDENT QUESTIONNAIRE RESULTS

A
High School Seniors

Student questionnaires_wexe*prepared.by the UNM graduate students
and project, staff and dis_tribut-erin packets to the principal of every
highschool (public, "'private, parochial, Bureau of Indian Affairs, etc.)
in McKinley County. Jnstructors in the schools asked every high school
seAior to'answer all-of questions listed in the questionnaire. Completed .

questionnaires were then collected and returned to BOEPAD. UNM students
and the project staff then compiled the results, alcoMPL.t_egl -set-of-which
are presented in Appendix C.

. -

The more pertinent information secured from, these high school
senior questionnaires are summarized below:

1., A total of 580 (about 50% of the high school seniors
in McKinley_County) responded to the questionnaire.

73% indicated a desire for some form of postsecondary
education (3 outsof 4 students).

3.. 78% felt that people/ needed at least some postsecondary
education (3_out-ol-475Magia-s).

4. 81%,s -hey hoped to earn some sort of degree or
ploma at the Ipoltsecondary level (4 out,".e-f---5 students).

5. 1/2 said they would prefer to attend college part-time (1 out
of 2); 1/2 said they would prefer to attend college full-
time (1 out of 2).

6. 31% wanted regular college 'classes (1 out_ of 3).

7. 22% wanted business courses (1 out of 5).

8. 14% wanted nursing or medical technology (1 out; of

9.J22% wanted,y-ocational (1 out of 5).

10. 68% indicated _a need for-ffhameiaj---assistance (2 out of 3).

11. Only 4% planned-OliTiOiTng to the Branch (1 out of 25).

Branch-C011ege Students.
-

Simuttaneously packett'of a different questionnaire were mailed
to the Gallup Branch Community College and distributed through classrooms
to all currently enrolled students. The completed questionnaires were
returned to BOEPAD and compiled and interpreted by UNM students and

$6
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project staff members; a completed set of the results are piesented in
.Appendix D.

041N,

. The'more pertinent information secured from these GallupYranch
CoMmupi4 College student questionnaires is summarized. below:

base

1. A total of 312 students responded; this represented 337
of the student body.

2. 82% were 20 years of age or older (4 out,of 5).

3. 62% were 25 years of age or older ,(1 out of 4):

4. 38% were 30 years of age or older (1 out-of 3).

'5. 72% attended part -time (2 out of 3).

6. 18% already held college degrees (1, out of 5).
4

7. 57% wanted more regular Courses (1 out of 2).

8. 31% wanted-the addiTion of business cours- out of 3).

9. 24% wanted th'e addition of vocat ses 1 out of 4).

- 10. 35% wanted more AA programs (1 out o'f 3).

11., 86% wanted to see the addition of recreational or
social activities (4 out of 5).

- 12. 65% chose the branch because it was close to home (2 out of 3).

13. 86% of tie present students said would take more courses -
if they were offered at the cation they attend (4 out of.-TI.

These questionnaires should provide-tire Brtnth yi-th

coffiiFitil7i7nTql.W7777

,s.
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._.--2-C-RAPTER" IV

SUGGESTIONS AND RECOMMENDATIONS

Initial chapters of this report were 11 voted to presenting data
and information collected and developed by proje t staff. Serious effort
was expended to provide prospective readers with m terIal believed essen-
tial'to gain reasonable knowledge of the Galltp Branch Community College,
i.e., characteristics of its enrollment district; of its parent univer-
sity, the University of New Mexicp; and other materials relative to Ader-
stem:ling the branch-junior-communTty college movement in New Mexico,

In this final_chapter project s;aff has attempted to draw broad
interpretationg"from data and inforintion collected and analyzed, and to
recommend broad-scale courses of action. The staff also has attempted'to
identify essential elements to guide continuing development and strengthen-

' ing of community college edut in ey County. STATt-tte-1-44exatio
have concentrated on ollowing areas of concern:

Role of Branch Communit

The Growth' and lievelopment H
Community College.

......

The Gallup Branch Community College Master Plan for
Guiding the Growth of-the College.

THE ROLE F.-TIE GALLUP BRANCH COMMUNITY COLLEGE-----COLLEGE-----
New Mexico law establishes the general role of branch community

-7colleges-{see-Appendix E)::

- 73-30-17. Branch community college educational program and
enrollment defined.--Branch community college educational program
for the purpose of Sections 73-30-17 through 73-30-28 NMSA 1953,
includes the first two years of college education and may include

I organized vocational and technical curricula of not more than two
years' duration deSigned to fit ind134-dildls for employment yin
recognized occupations, iyoth of the above.

T. ilosophy, goals, and program of the pare .university, the
sity of New Mexico, and of the Branch-itself, -!so give structure

to the role of the Gallup Branch Community College (Chapters II and
Finally, two proposals-- one -pow being considered by appropriate UNM groups,
and ano ear postsecondary

ucation study, will elineate the-T-171'6a branch community
colleges.

research, it is clear that the role of the Gallup Branch
ity College is the same as that of most U.S. junior and community

. 6,

Commu
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q01 1eges, a role comprehensive in nature; and, in general, divisible into
fou broad areas of responsibility:

- , ,

1. A two year college transfer component.
,2. A community service component.

3. An avocational educatiQn component.
. 4. iA terminal education component.

THE GROWTH AND DEVELO ....NT HISTORY OF THE
GALLUP BRANCH CO Iiy COLLEGE

The Gallup Branch Community College was establishedin 1968. The
physical plant now encompasses sixty, acres of.land and two buildings; soon'
it will have other new facilities. Its student enrollment (FTE) has grown
from 117 in 1970, to 396 in 1974; enrollments should reach 616 in 1976 and
then continue to rise. The number of 100 and 206 level courses offered to
date totals 250; this compares with abdut 670 similar courses being offered
at the main UNM campus each year., Programs have expanded to include not
just the first two years of regular undergraduate college transfer work
but also three Associate of Arts degree programs (with two more to be imple-
mented soon), counseling 'and guidance services to students, and some cam-
mnity service endeavors (see Chapter III).

Ethnically, the College's student body proportionately represents
the people of its district. Close tp 60% of its students were Native
American'Indians in the Fall 1975 semester (see. Chapter III).

The parent institution relationship between,the Gallup Branch Com-.
munity College and the University of New Mexico has progressed steadily
and favorably. The University services the Branch with a reasonable level
of support and is beginning to seek methods and procedures to strengthen
Branch operations by freeing the Branch of some of the bureaucratic pro-
cedures of the parent institution. The relationship appears to be secure
and increasing in mutual value to both institutions.

THE ACADEMIC PLAN FOR GUIDING THE FUTURE GROWTH
AND DEVELOPMENT OF THE GALLUP BRANCH
COMMUNITY COLLEGE*

Student o y

Within to ears the student ddY-is-a -Yrtrill'f64ili..eies.9'.4,
..As co vices and terminak ase* nu

the Aver age of students will liket rise. The prop
females should remain about equal, and the proportion o
Indian will likely remain about the same as at the pres

*An architectural master campus plan would be a

sion of this academic master plan; together the academi
master plan should form the Gallup Brandh Community Col

6 I
50
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nt time or perhaps
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decrease slightly as the Anglo population of McKinley County grows in-
response to industrial expansion.

.

Personnel

48 the student body increases in size, and courses and programs
increase in number, the number of faculty members, the number of full,rtime

' faculty, and the number of faculty commuting from Albuquerque will all
increase. As h'continues to develop, it will attract a better
educated fa lty.

To 'he degree th. the Branch grows and the satellite system is
-supp-Orted, t e number of administrativ- st f members will rise pro-
portionately.portionately.

As the Branch is gien,opportunity to become self-sufficient,
support services increasingly will be housed in MdgInley County rather
than in Albuquerque, add support staff will increase in number and in
variety of work assignments.

As the staff inereases and employee turnover changes are made,
greater eff'oxt needs to be exerted to employ Native Americans at all

-levels of staffing.`f

ducational Programs See Figure 8)

Four prokrieas presently are offered and should continue to be
offered:

1. Two year college transfer.
2. Associate of Arts Degree in nursing.
3. Assodiate,of Arts Degree physician's assistant.
4. Associate,of Arts Degree in-elementary education.

Three programs are in the process of becoming approved; these
should be offered as soon as

1. Associate of Arts Degree in secretarial office practices.
2. Associate.of Arts Degree in recreation.
3. Adult basic education.

Two programs are under serious consideration; these should be
offered as soon as possible:

.. ,, --
.. ......... ........ 1.,. .

Arts,Degree in technical business (a general.......
... ....... job entry pro

.....

-att.z.t,":::. ..... ...........

The Planning-o-f-eaartMap4fid expanded programs should receive
early attention. These include:

51



T
w
o
 
Y
e
a
r
,
,

'
o

T
r
a
n
s
f
e
r

4

Ito
F
I
G
U
R
E
 
8

A
.

P
R
E
S
E
N
T
L
Y
 
O
F
F
E
R
E
D
 
P
R
O
G
R
A
M
S

C
o
m
m
u
n
i
t
y

S
e
r
v
i
c
e

A
v
o
c
a
t
i
o
n
a
l

E
d
u
c
a
t
i
o
n

2
2
6
 
o
f
 
t
h
e
 
6
8
5
 
l
o
w
e
r

d
i
v
i
s
i
o
n
 
c
o
u
r
s
e
s
 
o
f
f
e
r
e
d

a
t
 
t
h
e
 
A
l
b
u
q
u
e
r
q
u
e
 
C
a
m
p
u
s
,

t
J
N
M
,
 
h
a
v
e
 
b
e
e
n
 
o
f
f
e
r
e
d

.

a
t
 
t
h
e
 
G
a
l
l
u
p
 
B
r
a
n
c
h

C
o
m
m
u
n
i
t
y
 
C
o
l
l
e
g
e

A
l
c
o
h
o
l
 
R
e
l
a
t
e
d

O
f
f
e
n
s
e
 
P
r
o
g
r
a
m

W
o
r
k
s
h
o
p
 
i
n
:

C
o
u
n
s
e
l
i
n
g

M
a
n
a
g
e
m
e
n
t
 
C
o
n
c
e
p
t
s

M
a
r
k
e
t
i
n
g

c
c
o
u
n
t
i
n
g

A
c
c
o
u
n
t
i
n
g

T
a
x
e
s

L
e
t
t
e
r
 
W
r
i
t
-
i
n
g

_
A
s
s
o
c
i
s
E
e
.
o
f
'
A
r
t
s

.
,

D
e
g
r
e
e

I
A
 
N
u
r
s
i
n
g

A
s
s
o
c
i
a
t
d
r
o
f
 
A
r
t
s
 
D
e
g
r
e
e

P
h
y
s
i
c
i
a
n
s
 
A
s
s
i
.
s
t
a
n
t

:
\

A
s
s
o
c
i
a
t
e
 
o
f
 
A
r
t
s
 
D
e
g
r
e
e

E
l
e
m
e
n
t
a
r
y
 
E
d
u
c
a
t
i
o
n

"
,

B
.

U
N
D
E
R
 
C
O
N
S
I
D
E
R
A
T
I
O
N
 
O
R
 
P
L
A
N
N
E
D
 
P
R
O
G
R
A
M
S

,
,

O
f
f
e
r
i
n
g
 
a
n
 
i
n
c
r
e
a
s
e
d

n
u
m
b
e
r
 
o
f
 
l
d
w
e
r
 
d
i
V
i
s
i
o
n

c
o
u
r
s
e
s
_

.

i

B
I
A
C
a
r
e
e
r
 
C
e
n
t
e
r

k
.

.
.

.
.

*
*
.

.

-

A
s
s
o
c
i
a
t
e
 
o
f
 
A
r
t
a
 
D
e
g
r
e
e

i
n
 
S
e
c
r
e
t
a
p
i
a
l
 
O
f
f
i
c
e

P
r
a
c
t
i
c
e
s

.

A
s
s
o
c
i
a
t
e
 
o
f
 
A
r
t
s
 
-
D
6
g
r
e
e

i
n
 
R
e
c
r
e
t
i
o
n

A
s
s
o
c
i
a
t
e
 
o
f
 
A
r
t
s
 
D
e
g
r
e
e

i
n
 
T
e
c
h
n
i
c
q
l
 
B
u
s
i
n
e
s
s

H
o
t
e
l
-
M
o
t
e
l
 
C
u
r
r
i
c
u
l
u
m

(
j

C
O

`
L

C
.

A
R
E
A
S
 
F
O
R
 
F
U
T
U
R
E
 
C
O
N
S
I
D
E
R
A
T
I
O
N
*

C
o
n
t
i
n
u
i
p
g
 
t
o
 
i
n
c
r
e
a
s
e
 
t
h
e

n
u
m
b
e
r
 
o

l
o
w
e
r
 
d
i
v
i
s
i
o

c
o
u
r
s
e
s
 
o
f
f
e
r
e
d

1

.

,
.

1

,

.

_

1
.

,
1

W
o
r
k
s
h
o
p
s
 
b
a
s
e
d
 
o
n

n
e
e
d
s
 
a
n
d
 
i
n
t
e
r
e
s
t
 
o
f

M
c
K
i
n
l
e
y
 
C
o
u
n
t
y

r
e
s
i
d
e
n
t
s
,
 
b
u
s
i
n
e
s
s
e
s
,

a
g
e
n
c
i
e
s
,
 
e
t
c
.
 
w
i
t
h
 
a

s
p
e
c
i
a
l
 
e
m
p
h
a
s
i
s
 
o
n

c
o
m
m
u
n
i
c
a
t
i
o
n
s
,
 
e
l
e
c
t
r
i
-

f
i
c
a
t
i
o
n
,
 
a
n
d
.
t
r
a
n
s
p
o
r
-

t
a
t
i
o
n
 
p
r
o
b
l
e
m
s
 
o
f
 
t
h
e

r
u
r
a
l
 
p
e
o
p
l
e

1

.

.

A
 
w
i
d
e
 
v
a
r
i
e
t
y
 
o
f
 
S
h
o
r
t

a
n
d
 
l
o
n
g
 
t
e
r
m
 
p
r
o
g
r
a
m
s

f
o
r
 
u
p
g
r
a
d
i
n
g
 
p
e
r
s
o
n
a
l

s
k
i
l
l
s
,
 
s
t
i
m
u
l
a
t
i
n
g

c
r
e
a
t
i
v
i
t
y
,
p
r
o
v
i
d
i
n
g

e
n
j
o
y
m
e
n
t
,
 
r
e
c
r
e
a
t
i
o
n
,

s
o
c
i
a
l
 
d
e
v
e
l
o
p
m
e
n
t
-
e
t
c
.

w
i
t
h
 
s
p
e
c
i
a
l
 
e
m
p
h
 
i
i
s

o
n
.
p
e
r
s
o
n
a
l
 
d
e
v
e
 
o
p
i
l
l
e
n

E
m
p
h
a
s
i
s
 
s
h
o
u
l
d

e
I

p
l
a
c
e
d
 
o
n
 
n
a
t
i
v

a
r
t
s

a
n
d
 
c
r
a
f
t
s
 
a
n
d
 
t
h
e

h
u
m
a
n
i
t
i
e
s

/
/

/

V
o
c
a
t
i
o
n
a
0
e
c
h
n
i
c
a
l
 
P
r
o
g
r
a
f
f
i
s
i

,
i
n
:

C
o
n
s
t
r
u
c
t
i
o
n
 
s
k
i
l
l
s

A
u
t
o
 
M
e
c
h
a
n
i
c
s

S
a
l
e
s
 
M
a
n
a
g
e
m
e
n
A
&
 
R
e
t
a
i

i
n
g

B
o
o
k
k
e
e
p
i
n
g

.
.

S
u
r
v
e
y
i
n
g

W
e
l
d
i
n
g

\
f
-
:
P
c

M
e
d
i
c
a
l
 
T
e
c
h
n
o
l
o
i
y

H
o
m
e
 
H
e
a
l
t
h
 
A
s
s
i
s
t
a
d
t
 
.
-
i
.
-
,

O
t
h
e
r
 
p
r
o
g
r
a
m
s
 
w
h
i
c
h
 
a
d
d
 
e
s
s

.

t
h
e
 
f
i
e
l
d
s
 
o
f
:
 
T
r
a
n
s
p
o
r
t
a
t
i
o
n
,

E
l
e
c
t
r
i
f
i
c
a
t
i
o
n
,
 
C
o
m
m
u
n
i
c
a
t
i
o
n
,

a
n
d
 
c
r
e
a
t
i
o
n
 
o
f
 
s
m
a
l
l
 
b
u
s
n
e
s
s
e
s

.
/

/



1. Two year college transfdr-(expanekthe program ) .
4. Construction trades (plumbing, refrigeration, welding,

carpentry, and electricity).
3. Automotive (auto mechanics, auto body repa#, and'.

diesel mechanics).
4. Medical and health related areas (medical secretary,

medical records keeping, laboratory technology, etc.).
5. Avocational (a non-credit prograM; providing 'spat the

community needs and wants for both Indian -and-Oan=____
Indian populations).,

6. Government training (inservice educ tionesupe%visory,,
training, equipment repair, record eaRing, finances,
etc.).

7. Sales management and retailing. (inclu ing bookkeeping).

Creation of Institutes

The Gallup Branch Community College should 'create several insti-
tutes to specialize in training and education of specialized groups. The
institutes would attract the district's larger employers into supporting
and utilizing the Branch College, whereas.presently employers either con-
duct their own inadequate training and education programs, or send their
employees to other cities and states for training and education: The
,program of the institutes would be drawn from the composite program of
the Branch College. :Among the numerous instituges which might be con-
sidered, four-are recommended:

Government Employees ,Greer Development Institute.

This institute should present programs leading to job
entry, promotion, job satisfaction, and job transfer.
The program should attract federal (Bureaw.of Indian
Affairs,, Public Health Service, etc.), state (New
Mexico Highway Department, New Mdkico Game and Fish
Department, etc.), and local (city a county
government, public schools, etc.) emplo es and .41

'agencies. Lay and paraprofessional programs should
be offered.

V
2. Tednnical-Vcatibnal Education Institute.'

This institute should be the forerunner of an area
vocational school. Operation of
vocational programs of the Branch Col ege
all encompassing technical-vocational in
strengthen the ability of theeallup-Branch
College ultimately to be forma'lly designated as
New Mexicot,s area vocational schools. This would
greatly improve the funding base of the Branch College,
and make,technical-vocational programs and fao4lities
available to McKinley County residents at the lowest
possible cost.

64
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. . Community Services Institute._

ThiaNinstitute is-needed to call special and continual atte
tion-to the role the Branch-tommUnity College could play in
the development of Gallup and other branch community college
district communities. An active institute could increase
Branch Community College enrollment and considerably benefit
community satisfaction and growth.

4. Native American Indian Institute.

Establishment and generation of this institute would assure
Indian students (and the Branch Community College) that the
College was recognizing responsibility to meet the needs and
interests ofIndian and non-Indian students alike.

sort Services

the-student body increases in size and the program increases in-
variety and number of courses and programs offered, services must increase
in scope, naEtre, and convenience.'

Services presently offered by the Gallup Branch Community College.
include:

1. Basic student guidance and counseling. (This program soon
will require a second counselor; aNavajo should be
rjruited.)

2. Some community service programs. (These programs need to
be expanded in response' to community eed. Input from one
or more community advisory groups i eeded.)

The following service is in the process of being appioved:

Establishment of a BIA Career Center. (The Bureau of
Indan' Affairs employs thousands of people in Gallup

Reservation areas. Many inservice and up-
---ee-c-tivities are needed for#BIA workers

,in unIttkt on, transportation, -.
'and c1= cal, finanCe, e health, e
Consi -eff t should be apen,e to meet this

a

r'----.1eed2-

-i:. ,,,,-

.,Educational Delivery t m ,

--''-i-k1441___
he-eklucati deliv rq systemWhichhas been in7tiated will be
nd strengthene.. The iiih camplisatGallnp will continue to

nduct new progr. en ,more studentsand.construct new
llite .centers wi exp'altd:PZi4ogram its with selected, albeit

liege facilities. As 4nrollments grow, satellites

expande
develop and

ilities. Sa

e-rmane*



V

ry

la

will need to utilize more lbcal high school facilities than h do at
present. The majority'of the faculty will continue to be part -till
employees who are residents of Mc inley-County.'

The Gallup BranchsTommunity College c pus will grow and become a
traditional southwestern-appearing community ollege campus. As an archi-
tectural master campus plan is developed and .buildings are designed and
wnstructedto aesthetically and...functionally fit on the existing hilly
terrain, the number of campus structures will increase to-include many
more than the existing two' structures.

Maintenance and improvement of the satellite centers is an essen-
tiarcomponent of the educational deliliery system of the Gallup Branch
Community Cbllege. Most of the people living-in ruraIPMcKinleyCouney
are from low income, poverty - level,, families. In thege areas the,unem-
ployment rate is very high- -often 'about 25%. Individual students cann t
afford $500 to $800 per year to drive from home to college in Gallup;
they should be able to commute to and from college for no morethan $ 0
to $200 per year (see AppendiX .G). This means that satellites need to
offer a wide variety of courses. It also means that local satellite,areas
need to keep local people informed of the availability of their- satellite
college prbgrams and of the transferability of credits earned therein.
Early efforts will need to be expanded to include Native American teach-
ers and administrators in some of these satellite operations.

BRANCH COLLEGE FACILITIES

Gallup Campus

-

Considerable progress has been made to create a campuS for the
Gallup 'Branch Community College. A large site has been secured-at-very
low cost. The former Lion's Club building has been converted to serve
college functions; the first permanent college building has been completed;
and funding soon will be available for more. Some preliAiary site,uti-
lization studies are in progress.

Following distribution of this report, an architectural master
campus,plan needs to be prepared by the University-Architect. Such plan
should provide for functibnal facilities which are flex ble and often
multipurpose, and which would include resicfe'ntial accomm dations contain-
ing social and recreational facilities and student study paces. Popula-
tion projections, enrollment projections, and program deve opment require-
ments all clearly point to a need for a variety of additional facilities;
Such facilities should be built as rapidly as funds become available.
Some facilities could be constructed using funds already appropriated by
the 1975 Legislature. Priority should'be given to community service and

`terminal education'facility related needs, e.g., secretarial office prac-
tices, technical business, and hotel-motei programs.

The temporary facilities which are made available to the Branch
-Community College at satellite locations of n are inadequate and

/7) 2 66,
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k

\non-con to effegtiVely upRort instructidn and learning; theref4xe,
it f'S---beCa at limi ed sizegpermanent facility should be construc7
ted by-the. an Corm`unit leget-.at each satellite location. Otolv:,,, .

tfartof-..t. ion\at-each`sa elilte needs to take plhce in this
permanent, faci ch;4 the inatrtestion can continue to be offered in

facilities f of pub Ac or private schOol systems. Such a perMl
nent ac -n -matte how -small, could positively convince high school,

s that the University of
e sincerely are seeking

eds on a/long-term basis. %.

151oeics which many former '

high school students eve had concerning at endinOranch Community Col-
legeprograms conducte ih high sChools which -at fo serly attended and
often didn't' enjoy). T .4.s permanent facility also '-'provide the be-
ginning of a community.center, or focal point, for expo g community
services of the University and Bra ch Community College 'into ural and
remote communities of New Mexico. The permanent satellite_facility
house, as little as a multipurpote'Classroom-community meeting room, a-
batnro4;-.a storage room (for audiovisual equipment; supplies;. rollaway
beds, blankets, librdry media, etc.); an offiCe for the use.of instructors,
counselors, and the like. At least one satellite facility soon needs to
e constructed in a very noticeable location in satellite town (using
5-76 capital outlay funds); Other satellite fa .lities should be
tructed as soon as funds are secured. '

graduates, dropou s, and Cher Communit
New Mexico and the Gallup Branch Cbmmunit
to help local comm ities fulfi41 edueationa
A permanent facilit could reduce psycho

sidential Facilities
'4+

t:

,. Although no specific effort was made during this study to make an
in-depth analysis of the need fOr reNdential facilities and related' pro-
graosIsit appears obvious from the data collected regarding the time it
takes to travel iiro home to sc h of and return, the poor conditions'of
many roads traveled b students, the lack of a public transportation system,
the severity of winte weather co ditions, and the lack of communication and
electrical systems in many remote reas of the Gallup Branch Community Col=
lege district, that two types 'o r sidential facilities are needed at.the,

i
Branch Community College's main campus, and posSibly at selected satellites:,
(1) facilities for both single nd married students who need emergency over-
ni ht dormitory-style faciliti for short pericids of one to several days
at a time; and (2) permanent,r sidential facilitiesies for students who.have

,, -a eed or desire to reside in a more convenient location near the Branch
.

Co unity College. " ,

-
,

-

. Reserving land for future growth. The facilitiesrecommefided for
. .

the Gallup Branch'Community College in this report should utilize no more
---,than 50% of the site now available. The balancsioi the land should be

reserved for new educational programs and other functions, which will no
doubt be added to the overall program of the ColLA,lege at it continues to
grow and develop over the decades to come.

,i,

a 11. ,

1.
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SUPPORT SERVICE ACILITIES

As he'Branch Community College continues to grow, it wit] become
necessary to create support 4ervices operations at the Gallup

Branch Community.dollege. Some ,of this. movement =is already in .process,
i.e., the .creation of a student bookstore. Admittedly, it was logical.to
relyAlpon support services of the, main campus during initial years of °per-

,

atien;'but as the movement-4f student and faculty increases the inconveni-.

,-ence increases dramatically? as _ales the ifieffIelency of operation. Some
support services which need to be either expanded or established at the
Gallup Branch Community College are:

k
1. Recreational and social,
2. Guidance and counseling.
3. Student lounge and.food services.

Vocational Education Modifications

Special note should be made of the proposed Navajo Tribal Voca-
tionalEducatioin School. Since this school is expected to be operational
before the GallUP. Branghrcommunity College will be making many changes in
its vocational pro am,' be Branch's administrators may wish to test the
effect that the!-Triba Vocational School might have on future enrollment
of the Gallup Branch Co ity College.

It is anticipatted that the Navajo Tribe, through EDA funding, will
soon build a vocational school in the immediate area of Shiprock, New'
Mexico. A preliminary planning study has been completed by a Minneapolis
firm and is being'reviewed.now by Tribal officials.

The gthobl is expected to have a daily enrollment of 250 students,
...Mist of whom will be enrolled in jab-entry, short-term (6-8 weeks),
constructioh-oriented vocational courses. Residential facilities for both
singlevand married students will be included in thephysical plant; initial
plans call for housing approximately. fifty students. It is anticipated
that there will be approximately four complete changes of students per year
and, thus, approximately one thousand Navajos should be trained in.this

. school annually.

. Time schedules indicate thatthe school might be operational in as
early -a period as one year; however, a site has no yet been selected. In
earlier discussions consideration was given to locating the vocational
school adjacent to the Navajo'Community College at Tsaile,Lake; this idea.

'could possibly be reconsidered before final se tion of a site. (Project, .

cost figures were not available.)

Abandoned Public School Facilities

During the study the following question was raised: "Are any
abandoned public school facilities available in McKinley County which could
functionally serve, with or without rehabilitation. t'he temporary or the
long-term needs of all or ahy portion of the Gallup Branch Community College

. .66
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C.4 About abandoned public school facilities in McKinley County.

I

a

program?" A recent study, which included physica examination of eery
loublid(school facility in New Mexico, was examined to secure information

-1.

,t

The. study revealed- that, as of December 1973, no abandoned public
school facilities existed in McKinley County.*

/
CAPITAL OUTLAY PLANNING

.
The University Architect, after developing a master plan for the

' Gallup Branch Community College, should estimata the ount of funding
equired to effect the plan.

AL

Table 13 was developed by project st to serve as a guide to the
University Architect:

1'0

*Public School Capital Outlay Program Repo
State .Department of "Education, State of New Mexico
'87501, December 1973. (This report was developed
the Burtauaf Educational Planning and Development
Director, administered the study.)

6 ,9

5,§

: vs

r--

rt, New Mexico 1974,
, Santa Fe, New Mexico
under a contract ta

Richard F. Tonigan,

A.

as-



TABLE 13

CAPITAL OUTLAY PLANNING
1/4

e of Facility
Approximate Size
(Range)-in Sq.Ft.

Approximate Cost
(@ 50/Sq.Ft.)

A. Gallup Campus;

.1. Academic:,

`a. 3.to 5- progr4ms
b. Physical Education

2. Technical-Vocational:

programs

3. Residential Facilities:

.%a. 25 single-family
units

b. Two-sitident
dormitory units'

.* %

-*;

Auxiliary:

'a. giudent 'Union/

Food Service
Building

ft

B. Satellite Campuses (5)

C. Utilities*

D. Site Development*

5,000- 7,000
20,000:-25,00 ,

te

7,000-15,000

25,000-30,000

6,000- 7,000

5,000- 6,000

15 ,000- 25000

$ 250000- ,350,000
1,000,000=1,250,000

350,000- 750,000 0

1,250,000-1,500,000

300,000- 350,000

250,000- 300,000

750,000-4,250,000

*Staff was not qualified to approximate these items.

OPERATING EXPENSES

ince the 'parent institution,"the University of New Mexico; the
Boyd of Educational Finance; the Governor's Secretary for Education; the
Legislature; and other agencies and organizations have been striving to

,finalize a higher education formula for the annual funding df operational
costs, no effort was made in this study, to project operating revenues or
expenditures. It hoped that the formula will include: (1) provisions
forthe higher costdf operating small colleges in sparsely settled areas,
and (2) transportation support for Sparsely settled and economically
deprived areas such.ps much of rural McKinley Cobnty.

70
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APPENDIX , B

'SUPPLEMENTAL DEMOGRAPHIC DATA FOR McKINLEY COUNTY

County Area, 1974 (Acres)

-

County Seat. Gallup

.
Population of County b Mao
Incorporated Places, 1974l4

Coun

G up 15,300

Population Components, \1970
.1 Rural 57.1

Nonwhite 63.0
% Spanish-herttage(0. 20.0
X Over age 65 4.4

Vital Statistics, 1970-1974
Births 5,644
Deaths "-1,501
Natural increase 4,143
Inferred net migration 1,960

Education, 1974

18Q day avgrage public school
enrollment

3,495,040

49,500

.12,041

Employment, 1973

Total nonagricultural wage
and salary 1

Manufacturing
Mining

Contract construction

Transportation, communication,
and public utilities

Wholesale and retail trade

Finance, insurance ana
real.estate

Services and miscellaneous
Government
Unemployment rate.

Welfare, 1974

% of population in food stamp
program

Ma,

*Kincome, 1972
Average per capita.

Finance, 1973 (000s)

Total bank assets
Gallup

13,563

644
1,343

456

1,086
3,187 .

313
2,450

4,086

6.1

17.30

2,669

71,547

Taxes E Revenue: Assessed
Valuation, 1974 (000s)

County S 78,448
Gallup 29,575

Mining, 1972'(000s)

Total value of production $ 72,777

Agriculture, 1969
Average farm size-(adres)
Average value of land and

buildings per farm

Trade E Services, 1972 (00bs)
Total retail sales
County

Gallup

Total wholesale receipts
County

Gallup

Total receipts of services
County
Gallup

Source:. New Mexico Statistical AbStract, 1975,
Bureau of Business and Economic Research, UNM.

22,278

5479,782

$109,11/
,

.
7943

"

$ 71,456

D

$ 11,641

10,9'64



APPENDIX C

RESULTS,OF A QUESTIONNAIRE DISTRIBUTED TO ALL SENIORS,
IN GALLUP AND McKINLEY COUNTY HIGH SCHOOLS --

Part A - Numerical survey of answers

- The Bureau.of Educational Planning and Development of the University of New Mexico is workingwith your school district's branch college to develop the college's master plan. We needyour assistance in determining the'courses, programs, degrees, and services that your branchcommunity college should provide. Would you help us in our survey by answering the following 1questions? 580 questionnaires were 'completed. Totals in each category do not
YeErict this total because some responses were not completed.-

I. a. Address (town or nearest town only)

b. Age-- c. sex-: M (36) I ."7g
II. What do you plan to do after graduating from high scnool?

.4 '

IV.

7 'get a job e. G;4). 4- go to the branch college

c.

d.

ge?
go to collgIvet

go to a vocational schOol

go to a business college

f.

g 41)
no plans

other, please speci&411

About how much schooling do you think young people- need?

e.

f. (te"

a.

b.

COA

d.

college degree plus addi-
tional schooling
college degree

some college g. -

trade or business school_ h.
training

What is the HIGHEST DEGREE you hope to earn?

a. none

b. 73 high school diploma

c. 7 4 Associate of Arts degree
0-year junior college

d. /37
degree)
Vocational or Business
College certificate

high school diploma

some high school

eighth grade

3 less than eighth grade
.

Bachelor's degree

f. Master's degree

g. Y Doctorate----'

h. /1? oth6i, please specify

V. If you were to attend the branch college, would _you_preler?

a. 34;414 day classes b. /if evening classes

Would you attend?

d. a 4.3 part-time e. / full-time

What kinds of courses would you be interested in taking?

f. /65)4 regular college courses
,

i. /.30

c. 31: both

%ocational

q. L a J business courses j. G 7 other, 'please specify

h. nursing or mediCal
technology

v1. Ifyou were to attend the branch college, would you need financial assistance from
sources other than your family? 0-

yes' b. 2164 no

VII. If you would like, please make any additional comments you think are important.

(Most of the comments received did not fit into any describable pattern, with
the lone exception that about 3Y students from one high school said they would
like the Branch to offer a remedial English course.)



APPENDIX' C (continued)

RESULTS OF A QUESTIONNAIRE DISTRIBUTED TO ALL SENIORS
IN GALLUP AND McKINLEY, -COUNTY HIG\ SCHOOLS _

Part - Percehtage calculations ,

The Bureau of Educational Planning and Development of the-University of New Mexico is working
with your school diStrict's branch college to develop the college's master plan. We need
your assistance in determining the courses, programs, services that your branch
community college should provide. Would you help us.in our su y by answering the following
questions? 580 questionnaires were completed. Totals in each category do not reflect

this total because some responses were not completed.
I. a. Address (tOwn or nearest town only)

b. Age c. Sex: M 4-P9D- F ,57a40
II. What do you plan to do after graduating from high school?

e. 490 go to the branch college

f. .562) no plans

790 other, please specify

Ill.

a. i.r490 get a job

b. 41; 4/90 go to college

c. 470). go to a vocational school

go to a business college

schooling do you think young people. neEUT ---------

e. N°/6 high school diploma

f. /490 some high school.

04.10 eighth grade

0. 7 610

About how much

a. /6 q0

b. G/ 4PA

c. dS-40
d. /.:cci4) trade ox.-114,041:::school

g

ap

college degree plus aai-
tional sohobling
college 'degree

some college

training

IV. What is the HIG EST DEGREE you hope to earn?

a. CjA none

b. if:36/0 high seal diploma,

c. ifjC96 Associate of Arts degree
(2-year junior college
degree)

d. rD Vocational or Business
College certificate

V.

g.

h.

e.

/496 less than eighth grade

Bachelor's degfea.

f. Master'S degree

g. Doctorate
2 .0

, h. 0'170 other, please Specify

If you were to attend the branch college, would you prefers?

a. 7bt9D day classed b. d43471i evening classes

Would you attend?

d. 4Y90 part-time e. C-5,740-4>4) full -time

c. ?)0 both

What kinds of courses would you be interested in taking?

f. 4;3/490 regular college courses 1. Abil.)9b vocational
-.

_ . ------_-_-
g., di..? *0 business courses j. ft 45251 other, please specify

----
h. nursing or medical

moo, technology

VI. If you were to attend the branch college, would you need financial assistance from

...
.....

sources other than your family?

a. , 6p-Pb yes b. 3?90 no

VII. If you would like, please make any additional comments you think are important.

7 et
70



APPENDIX D

LTS-OF QUESTIONNAIRES DISTRIBUTED TO ST4DENTS ATTENDING
LL BRANCH COMMUNITY COLLEGE

Part A - Numerical survey of answers
The Bureau of Lducational Planning and Development of the University of New Mexico is working
with your school district's branch colge to develop the college's master plan. We nded your
assistance in determining'the courses, programs, degrees, and services that your branch commu-
nity college should provide. 'Would you help us in our survey by answering the following ques-
tions? (312 questionnaires were completed. Totals in each category do not

reflect this total because some rpspOnses were not completed.)
I. a. Address (town or nearest town only)

// = 5 4* 30 3g 7$
b. Age

- 7p stO f = :37
Do you attend? Full-time . Part-time cY"/

e.
How far do you travel one way to attend classes? e5--/0 ifff mieLes ii* if00

f. Do you have,a high school diploma? Yes a if? No cc-
Do you have a college degree? Yes ,Inrc No c;!-S-It

V

c. Sex: M
CM //?=-:2/7

g.

h. Are you attending classes at any institution other then the branch co

Vies /
.

No C91..3._, If yes, please specify

II. What courses would yot. like to see added to the presen-t---C-TiiiialTtemm?

a. / 7ta more re-colloge_courses d. ', lel. more adul o courses

b. 73 more vocational coursesft"--'''''---/- .2-221 of er courses, please specify

s" more business Courses

ILI. What programs would you like to see

a: 79 vocational programs

b. business programs

c. /Al more Associate,of Arts
programs

added to the present curriculum

d. 6 D other programs, pl ase.specify

IV. What activities would you like to see added?

a. 1..5-7 recreational activities c. 4P1 other a tivities, please

b. / 1 0 social activities specify.d

v. How could the branch community college help meet the major needs of your community?

d. , 7'' offer community services d. 4 assist in economic development

b. f 07 offer recreational/social e. Ct 0 offer financial aid to students
activities

f. ( 0 offer other services, please
c.. 2/ offer counseling services

--..-/
' specify,

VI. Why did you choose to attend the branch?

a. i 5 liked the programs offered c. 6 8 couldn't afford to go e1S6sIlere

b. 1420 It is close to home d. other, please specify

__

classes?

_ ...
4

..

vII. In which communities (f or more) do you attend branch college.

Vill. Would you take more cours s if they were offered at the location yoattend?

_
, --

a.
C.

u'

_

a Yes No

IX. If you,would like, pease make. any additional comments you think are important.
71



APPENDIX D (continued)

- .

RESULTS -OF QUESTIONNAIRES. DISTRIBUTED TO STu111:NiS ATiFCCIND G-M GALLUP BRANCH COMMUNITY COLLEGE

Part B - Percentage cal

The Bureau of Edhcational PI nnin d Development of the University of New MexiCo is working
with your school district's b.. college to develop the college's master plan. We need your
assistance in determining the courses, programs, degrees, and services that your brancti-COMku.-------
nity college should provide. Would you hel us in our survey by answering the folr&Wimerlques-
tions? (312 questionnaires were completed.-, 'n each category do not reflect

this total because some responses wereNnot completed.),

I. a. Address (town or nearest town only)

1A-71-4413
41° #- :- I ?.°14)

c. Sex: 62() F__12_Z%_b. Age

r--)

d. Do you attend. Ful time L6D Part-time lega
e. Now far-do you tray 1 one way to attend classes? 0.46 -.74,?..ktlies /II- 7 33-%
f. Do y))u have a hign school diploma? Yes 'CleY/40 No P(0.

..

g. Do you have a college degree? Yes- Dfl2 No d- °/0

Are you attending classe t any institution other then the branch college?

Yes=16)---__ No C6
If yes, please specify

II.
.\t

What courses would you ike to see added, to the present curriculum? .
a . 57?Chore regular college courses d . (4°K) more adult education courses

b: :)/4IIpmore vocational courses e. r)3}?(Oother courses, please specify

c. _51 O(amore business courses
' ).:

II. What programs would you lige-tO see added to the present curriculum?

t)a. 447'.

-

4 e'
. other programs, please specify

b. :,30N business programs
--

c., ....3..C°4) mote. Associate, of Arts
4>programs .

IV. What activities would you like to see added?
,

a. ,5-1(70 recreational activities c. 7 '( Q other activities, please

b. ....i.c-AD social activities spiFify

v. How could the branch community college help meet the major needs of your community?

d. .3 l'offer community services d. /S t) assist in economic dewlopm6t

b. __SC(t)offer recreational /social e.
2-Y--'d--4 c/offer financial aid to students

activities
f. ,39/D offer other services, please

c. ,? j E)offer counseling services # specify

II. Why did you choose to attend the branch?

a. lid the programs offered c. D.couldn`t afford to go elsewhere

b.' ..61910 it is close to home d. othet, please specify

VII. In which ommunities (1 or more.) do you attend branch colla91clanses?

VIII. Would yourtakozpre courses if they were offered at the location you attend?

. a. Iro Yes No

IX. If you would like, please make any additional comments you thin are important.

72
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APPENDIX

Branch Colleges - Legislative History

Early 1950's - First Branch started at Carlsbad by NMSU, without
benefit of any stateside authorization.

1957 Permissive legislation authorizing - establishment
Stateside approval by-State Board of

EdU tiOn.rjOIV No criteria. Program defined
as f rat years o 1_

1959 Legi lature included $100 p
'branc es in the appropriation for the parent
stitU ion.

1963 Law a ended to require stateside approvalby the
BEF before a branch can be established. Directing
that BEF develop criteria. Providing-that BEF can
recommend..state support of up to $300 per F.T.E.
Permit local tax of $100 per F.T.E.

19 67 Law amended to bi-oaden---deLtnition.,..o_f__program to
include vocational- technical- as -yell as first two
yeairs of college Jo-nal - te-chnicaterttt----
counted in F.T.E. for .state supportandlbcal_tax,____
if the branch is an "ii-e-TvoCilifOnaischoil."

',Branch College Deve1U ent

Early 1950's Carlsbad

1957 AlamogordoFarmington, Roswell, Lovington, RaEOn,'
Clayton..

Ratan and Clayton folded after about three years.
Lovington closed in 1966 when Junior College-was
opened;

1962' Clovis branch established by conversion of Cannon
AFB program.

19 67 Roswell Branch took over part of Walker AFB.when
it was closed by the military. Program expanded
to make this a major reidential vocational-tech-

inlcal facility, while academic program is continued
for residents of the ilmnediate area. Extra state
funding, over and above the -$300 per F.T.E., pro-
vided at least temporarily.

4

This Appendix was provided by the Board of Educational Finance (Nov. 1975

ry7 ro'
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APPENDIX E (continued)

1967 & 1968 Alamogordo, Carlsbad, rmin ton occupy new
V buildings specifically provided for the r olleges,

a
the first such buildings in the state. Financed by
bond issue of parent institution, with branch college
student fees pledged for debt service.

1968 New branches opened in Grants and Gallup.

Junior Colleges - Legislative History

Late-1950's &
41

- Several attempts to get legislation permitting eA-
Early 1960's tablishment of local district junior colleges. All'

failed.

1963 Permissive legislation passed. Broad definition
of program. Financing by local tax and tuition.
BEF approval required at several stages of creation
and implementation.

1968 State support at $300 per F.T.E. provided for first
time.

Junior College Development

1964 Junior College District Established in Lea County.

1966, Lea County Junior College Opened.

1968 Last phase of building program let, to bid: Will
give them a total plant with capacity Lor 1200-

tp- 1400 F.T.E. F.T.E. above 800 in l968 -69.

Branch and Junior Colleges - Current Status

There is no branch br junior college located in the same area as
a public four-year institution. Current thinking indicates that the,
only area having a public four-year institution' where .atjunior college
might be established, is the Albuquerque area.

All communities having enrollment potential judged to be sufficient
to make a local-program feasible, are now served by public four-year or,
two-year institutions, with the exception of the Santa Fe-Espanola-
Los Alamos area.

N
It is believed that, in New Mexico, development of area vocational

schools shobld be closely related to the branch and junior college pro-
grams.

The present legal provisions for bianch colleges, junior colleges,
and area vocational schools are inconsistent, and uncoordinated.to a

.considerable extent. We need to pull these programs together'into a
positie, state ide, coordinated system.

7
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APPENDIX E (continued) heri-19 4
MANCH COMMUNITY COLLEGES

73-30-17. Branch oMmaftity-colleg educational -4 rogram aad enrollment
defined. - -- Branch community college educiti 1.prograM for the purpose of
Sectigns 73-30-17 through 73-30-28 NMSA 1953, includes the first two years
ofcotlege education and may include organized National and technical
curricula of not more than two years' duration designed to fi\individuals
for employment in recognizedoccupatiOns, or both Of the above.

The calculation of full-time equivalent student population or purposes
of Sections -71=30-21 and 73-30-23 NASA 1953 shall include students enrolled
in` college leve s and students' enrolled invocational and techniCal-

sta

which a'

for stu

\NIS

reimbur
-the cal

courses taught by a branch pity college which is recognized by the\
board of vocational education as an area vocational school'or in co rses

e approved by the state board of educeilm. Full-time equivalent
ents in vocational and tachnicaLcourses

nottof college level,caiculatercording_eo

the method Prescribed in Section 73-34-7.2
,Students enrolled in zeOurse-, the, cost of which-is totally

ed from federal, state or private sources, shall not Ile included in
ulationof full-time equivalent studeht population. No student shall

jncl ded in the calcuration if he-is counted in the'average-daily-membership
of a -pubAic ..scho for-the same time period.

73-30 8. Establishment authorized---Board---Determination of need
---Agreements.----A. A branCh community college may be established in a school
district upon the -showing o /Ad by the lopal board of education;-br--a

--branch community college may be established to include-more than one school
district, in which instance the boards of education shall act as a single
board, and if the bra'
to at as a single boa
Mexico Statutes Ann tat
of education, or the
board, of the school

B. The duties of
is

he

community college, is established, shall continue
. As used in Section 73-30-17 through 73-30-25 New

1953 Compilation, "board" means thi-local board
fined local boards of-education acting as a single
ict.

oard are to: a
(1) initiate a d conduct the survey;
(2) select th parent institution;
(3) quest ,pproval of the branch community college from: the board of

educatio 1 finance;
.

(4) enter into written agreements with Ahe board of regents of the parent
instituion selected; ,

(5) act in an advisory capacity to the board of regents in all matters
ebAating to the ci3Onduct of the branch college;

6) approve an' annual budget for the branch community college for
recommendation to-the board of regents of the parent institution;

(7) certify to the county commissioners .the tax levy and
(8) .conduct the election for tax levies for the branch community college.

C. Upon evidence of a demand for a branch community college the board

t
shall cause a survey to be made. The board of ed ational finance shall
develop criteria for the establishment of a branc community college and
no branch community college shall be established without the written
authorization of the board of educational finance.

D. If need is established, the board, in accordance with the board of
finance criteria for initiating a'branch community college pro-

gram, sh 11 consult withhe board of regents of the higher education insti-
tution selected to be the parent institution, and, if the 'board and the
boar&of regentragree to conduct a branch community college in the area,
they shall transmit a proposal to establish abranch community college to



APO DD E. (continued)
. ,

the loard'oll educational finance.' The board cif educational finance shall
evaluate the need and shall notify the board and the boarcrof regents of
apprairai or disapprpval of ti proposal.
.'E. if the proposal is approvedthe board'and the board of regents shall
then*nter into A written agreement Width Shall include provisions for:

;.(.17)-- the higher eadation institution,to_have full authority and responsi-
in,relation to All academdip matters;

)

(2) the'higher-ed cation ingtittition to honor all credits earned by
:students as thOugh-Athey we -earned on the parent campus;

(3) thd course of stzdy and program offered;
(4) the co-operative use of physical fatilitids and teaching staff;
(5) conildkration of applications of local; qualified people before
toying teachers orthd Tocai school system; and

- (0 the detailed agreement of financing and financial control of the
branch community college.

F. The agreement shall be binding upon both the- board and the 'board of
regents; however; ity1,4 be teranated by'either.board by mutual' consent,
or it. may beterminated by either board upon six (6) months notice. However,

the branch community college has dutstanding bonds, either tax or revenue,
neither the board not-the board of regents may terminate this agreement until
the butstatding bongs; are retired. 'Thii provision shall appty to all agree-
ments presently in existence,betwgen thebranch community college and the
board of regents of the parent institution.

G. All taxes levied to pay for principal and 'interest on bonds of the
branch community college shall be in addition to'the taxes levied for
operating, maintainivg, and preViding facilities for the branch community
college, pursuant to'Section 71-30-21.NMEA 1953 and shall-apt be' limited by
the tax limitation found in Section 73-30721 N/ASA1953.

H. For,the purpose of relating branch community college to'existing laws,
branch community college districts or branch community colleges:

(1) shall not be considered apart Of-the uniform system,offiree public
schools pursuant to Article 12, Section 1,:and-Article 21, 'section 4, of. the
constitution of New Mexico;

(2) shall not benefit from the permanent school Aund and from the current
school fund under Article 12, Sections 2, and 4 of thelnsEitutiOn of New
Mexico; .

(3) shall not-be subject to the Control, -mariagemenp add .direction df-thi
.

he c * titution:of

,;. `-'

urpoget Or a .uniforM

,Ar$6,Cle *),-Secti$010.:
17, of the constitution of New Mexico,'ands.

c!7'

(5) shall not be considered school districts in so fae*s thkItektrittiOn0; *

state board of edudation under Article 12, Sec4, 6;4
New Mexico;

(4), shall not be considered schooi;district4*-
system of textbooks for the public schools_as preseribe

of Article 9, Section 11, Of the constitution of Ney4f-
I. All elections held pursuant, to the branch to'

as falows:
(1) The board calling the election shall giver!

a newspaper of general circulation in the branck'do
"at least once a week, for three consecutive weeks-th
not less than thirtydays prior'to the propoSed

(2) The election shall bd conducted And canvas
municipal school distridt elections unless ()them
community college laws.

.

6.0
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274p 9
,colege'Atiw:shalie

rice, of .such:elecgion

qty .college district.
ASt inserficin tole
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in'the same,Mityet.,46
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provided in th -brant
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APPENDIX E (continued)
.

.
(3) Any person or corporation may institute:in the district court of any,

county in which, the branch community collage disttict affected lies, an action
or suit to contest the validity of any proceedings held under the branch

qpi
community college laws, but no such suit or action shall be maintained unless
it is instituted within ten.days after the, i ance bythe proper officials
of a certificate or notification of the results of the election and the can-
vassing of the election returns by the board.

J. The tax rolls of the school distriCts comprising the branch community
college district are adopted as the tax rolls of the branch community college
district.

.

73-30-18.1. Approval of local school board required.---Before any school
district shall become part of a branch co nity college district composed of-
two or more school districts, the local bo rd of education shall,indicate its\,
consent and need for such branch community college by the adoption of a resolu-
tion to that effect.

173-30-19. Availability of school facilities---Use of other
Upon establishment of a branch community college, public school facilities are
to be made available to tne college i'f needed, and in such manner as will not
interfere with the regular program of instruction. No public schoolAunds
shall be expended in the program, and the branch community college,shall pay'
a proper amount for utilities and custodian service. The board may arrange
for the use of available facilities other than public school facilities if
approved by the board of'regents.

73- 30 -20. Financing of
community colleges shall be by
board of regents, and by gifts
available, except as otherwise
.New Mexico Statutes Anftotatmd.,

branch community colleges.---Financing of branch
tuition and fees, which shall be set by they
and grants, and by Other 4uncis as may be made
provided in sections 73-36-17 through 73-30-25
1953 Compilation,

'Talc levies authorized.---A. The board 'may levy and collect,a
'tax annually against the property in the School district or districts comprisin
the branch community college district, far the'purpose of operating, maintainin
and providing facilrties for the bratch'community,,college. The 'annual amount
levied shall not be in excess of one hundred &diets ($100) for a full-tiMe
equivalent student in the academic program or in excess of four hundred,dollars
($400) fot a full-time student in the vocational and technical program.

8.- For the first year of operation the board shall estimate the full7time,
( equivalent student population; thereafter the previous year's full -time
eguivalent student population shall be used for taxing purposes.

C. In the event the amount necessary to be raised for such purpose6 exceeds
in any year the constitutional limit of twenty (20) mills for all other pur-
poses in the district, or Ustricts, the question of levying additional takes,
over and above the limitation for the support of the branch' community college
shall be submitted to the electors and-voted upon as a separate question at
a special erection or at the next subsequent, general election. The election
upon the question shall be called, handled, conducted and canvassed in sub-
stantially the same manner as is provided by law.

73-30-k.l. Additional levies.--- .

'A. The board may levy and collecta tax.annually.against the property in
the school district or districts comprising the branch community college
district, for the purpose of construction, purchase or lease of facilities,

77



APPEft/X E, (continued)

purchase or lease of equipment, reduction of tuition rates and.implementation
of special community service programs beyond the scope of the standard branch
community college curriculum. The annual amount levied shall not be in excess
of three mills for each dollar of assessed valuation of property in the school
district or districts comprising the branch community, college district.

B. In the event the levy by taxation to raise the amount necessary for such
purposes exceeds in any year the constitutional limit of twenty millawhen
added to tax levies for all Other current purposes in the district or districts,
the question of levying additional taxes not exceeding three mills, for such
purposes, over and above the /imitation, shall be submitted to the electors
and voted upon as a separate question at a special election or at the next
subscquent general election. The election upon the question shall Abe called, -

handled, conduCted and canvassed in substantidily'the same manner as'is
provided by law.

Q., If the electors vote in favor of the special levy, it shall become
effective and be made for each of the ensuing four years. The board may
direct that such levy be' decreased or not made for any year if,in its judg-
ment, sufficient funds are available or will be obtained from other sources.,

D. The tax levies authorized by this section shall be in addition to those
levies authorized by Section 73-30-21 t11,10A 1953.. ,'

73-30-22. Election on special levy.---If the electors vote it favor bf
the special levy, it shall become effective in the following taxable year and
eath year' thereafter unless the branch community college district is dissolved.

73-30-23. State Support.---The board of educational finance shall re-,
commend an appropriation for each branch community college and junior college
based upon its financial retirements in relation to its authorized prograt
and its available funds from non-general fund sources; provided, such re-,
commended appropriation shall be an amount not less than three hundred twenty-
five dollars ($325) for each full time equivalent student.

73- 30 -24., Applicability of other laws".---Any law concerning public
schools and any law concerning the higher education institution shall, when
'applicable, govern the operation and conduct of the branch community college.

73;30-25. Designation of branch community college.---Any community'
college shall be designated as a branch ofthe respective higher education
institution.

73-30-26'. Branch community college bonds--- Interest- -- Form - -- Payment. - --
A. Any community college board may borrow money for the purposes of erecting

and furnishing, constructing, purchasing, remodeling and equipping buildings
and utility facilities or piirehasing!grounds, exclusive of dormitories and
stadiums. To carry, out the purposes of this sectiOn, the board may issue
negotiable coupon general oblition bonds of the school district, if approved
by the board of educational finance and then approved at, an election' y
Majority of,the qualified electors voting on, the issue; provided, however, no
.bonds shall be issued which shall create a total bonded indebtedness in the
school district in excess of three per cent (3%) of the assessed valuation
of the taxable property within the school district as shown in the preceding
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APPENDIX E (continued)

general assessment, which debt limitation is to be in excess of ether existing
debt limitations. 'Bonds shall be sold at a price which does not result in
an actual net interestNcost to maturity, computed onthe basis of standards
of bond values, in excess (if six per cent (60.,a year-. The bonds shall be
sold and may be in such denominations as the boarddetermines, and the bonds
and the attached coupons shall be payable to the beare but may also beMaae
registrable as to principal, or registrable as to princ interest.

B.. The bonds,shall be payable semiannually and shall be due and payable'
serially, either annually or semiannually, commencing not later than three
(3) years from their,date. Such bonds shall be issued for a term of not less
than five (5) ran more than twenty (20) years. The form and terms of the .

bonds, including provisions for their payment and redemption shall be as
determined by the board.. If the board'so determines, the-bonds may be
'redeemable prior to maturity upon payment Of a premium, riot exceeding three
per cent (3%) of the principal thereof. The bonds shall be executed in the
name of, and.on behalf of, the school district and signed by the chairmen
of the board, with the heal of the school district affixed thereto, and
attested by the secretary of the board. Bonds; may be executed and sealed in
accordance with the provisions of the Uniform Facsimile' Signature,of Public
Officials,Act (5-9-1 to 5-9-6). Interest coupons shall bear the original or
facsimile signature of the chairman of the school board.'

C. To provide' for the pay Ment of the, interest and principal` of the bonds
issued and sold pursuant to the provisions of this section, upon approval of
such bondi.at an election by a majOrity of the qualified electors in such
school district wig° voted on the issue, the county commissioners shalt annually
make and levy, during each year in which any bonds are outstanding, an ad
valorem tax on all t4xable'property in the.,,school district-in an amount suf-
ficiaht to produce a'sdai equal to one-(1) year's interest on all bonds then
outstanding, together with an amount sufficient to pay the principal*f all
bonds as they mature. ThisAevy shall not exceed five (5) mills; provided,
however, that this five-mill limitation may be exceeded tn:any year in which
the valuation of the property within the school district declines to a level
lower,than the valuation of sucb;pfoperty in the year in which the bonds were

. issued. The taxes authorized shall be levied, assessed and collected at the
times and in the manner that ad valorem taxes for school districts are assessed,
levied and collected and it shall be the duty of all tax officials and authorities"
to cause the taxes to belevied, assessed and collected.

D. The proceeds obtained 'from the,issu4nce of.the,bonds may be used,by the
,..

community college board for the purposes provided herein, or they may be turned
b . beer to the.board of regents of the, parent institution for the' purposes pro-.

vided herein, but the pioceeds shall not be diverted or expended for a y pur-
poses other than those provided herein; provided that" no building shal be

,. .bdIlt without pribr approval bf detailed plans by the board of educational
' linatCe, which shall have authority to approv, disapprove or decrease the

amount of boles which may be sold; and-provided further, that the expenses
incurred in the preparation and sale of the bonds may be paid out of the pro-

,

ceeds from their sale.. 4.
. .

E. Priorto the iiisuahce and sale of bonds, the attorney general-shall
approve all bbnd transcripts and certify his approval or rejection thereof:in
the same manner as *B.:required by law for the approval of dchool bonds. Unless
otherwise specifically provided, the irovisions of this section'for the Issuance
of bonds shall be deemed excIusive,of the provisions of all other laws.

.
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APPENDIX E (continued)

73-30-27o Payment of bonds---Bond The principal of and
interest on general obligation bondshetein authorized to be issued, and any
prior_redemption premiums, shall be payable froli the, proceeds of generil property
taxes levied without limitation as torate or amount, except to the extent otther
revenues are made available therefore. All bonds shall he the general obligations
of the school district, and the full faith and credit of the district shall be

'pledged for the'payment thereof.
: B. It may be provided in any proceedings authorizing any bonds hereunder
that a bond shall recite thdit it is issued under authority of this act (73-30-26
to 73-30-2a). The recital shall conclusively impart full compliance with all
of the provisions of this act and all bonds issued containing this recital shall
Abe incontestable for any cause whatgoever after: their delivery for valmg, .

C; All bonds issued by a district shall be fu113z negotiable and constitute
negotiable instruments within the meaning of and for all the purposes of.the
Uniform Commercial Code (50A-1-101 tp 50A-9-507) as that law is now or may
hereafter be in force in this state, if lost or completely destroyed, any
bond may be reissued in the form and'tenor of the lost or destroyed bond
upon tho owner furnishing to the satisfaction of the board:

(1) proof of ownership;

(2)`proof of loss or destruction;

(3) a surety bond in twice the face amount of the bond and coupons;
and

(4) paymerit of the cost of preparing and issuing the new bond and coupons.
D. Notwithstanding any other prwision of law, the governing body may in

any proceedings authorizing bonds hereunder provide for the initial-issuance
of one (1) or more bonds aggregating the amount of the entire issue_ hd may
make provision for installment payments of the principal amount of any bond
as it may consider desirable and may provide for the making of any bond pay-
able to bearer or otherwise, registrable as to principal or as to both princi-
pal and interst, and where interest accruing thereon is not represented by
interest/coupon's, for the endorsing of payments of interest on the.bond. The
governing body may further.pake provisions in any resolution for the manner
and circumstances in and under which anybond may.in the future, at the request,
of the holder thereof, be converted into-bonds of smaller denominations, which
bonds of smaller denominations may in turn be either coupon bonds Or bonds
registrable as to principal or2principal and interest.

73-30-28. Title-to property acquired from proceeds of bond issue.-- -
All property acquired from the proceeds of a bond issue shall.be taken All the
name of the board of education or the board of regents of the parent institu-
tion. In the event an independent public college entity evolves from the
branch community college, the property so held ly the hoard of education of
the board of regents of the parent institution shall be transferred and con-
veyed'to the goverping body-of the new independent public college entity. No

' transfer *or conveyance shall take place without the express approval of the
board of educational finance.
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APPENDIX G

COMMUTING COSTS

One third of the student population of the Gallup Branch Community

College attends one or more claSses at a satellite location. If the

datelLite program was not in operation and these students had to drive

tp Gallup to attend classes, their expenses would be significantly

increased. This is illustrated below:

AN ILLUSTRATION OF THE COST
OF COMMUTING TO ATTEND
COLLEGE AND TIME_INVOLVED

LSatellite location Zuni Thoreau Ramah Crownpoint

Number of miles from 'satellite
to Gallup campus 36 30 42 54

Number of miles for each
round trip 72 60 ' 84 108

Number of trips made weekly* 3 3 3 3

Number of trips made each
semester (18 weeks) 54' 54 54 54

Number of miles driven
each semester 3,888' 3,240 4,536 5,832.

Cost of driving per semester
(J State of N.M. rate of
15c/mile) _$581.20 $486.00 '$680.40 $874.801

Pro-rated costs if two
students share rides $291.60 $243.00 $340.20 $437.46

Number 04ours devoted to o

commuting per demester for
each student (1.33 minutes/
mile) 86 72

'

'101 129

*The figure 0f 3 trips weekly was chosen as a minimum. The number of
trips made would probably exceed this figure because of the students'.'
need to come to the campus for social activrtiep, meetings-, to use the-
library, etc.
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The total savings to students enrolled in satellite classes would
be impressive. The illustration below shows how much it would cost students
ensolled in one class at Ramah if they were to commute to theGallup campus

olidito take the same class.

Number of students enrolled
in class 24

Total cost per semester
per student $ 680

Total cost' for the class,
one student per vehicle 16,330

Total cost for ,the crass,

two students per vehicle ,8,165
.uk

Total cost for the class,

three students per vehicle 5;443
4

The minimum savings for students is $5,443,, whereas the round
trip cost for an instructor to travel to the satellite
location from Gallup would be about $680'.

The above figures show the costs for students in one class. The
satellites of the Gallup Branch Community Colleg are -Presently conducting
seventeen classes. Taking the lowest total .p,ost tigure for the above class
and multiplying it by seventeen results in a figure of $92,534.

-

:The' savings to'studedts enrolled in satellite classes is quite
substantial.? 4owever, the savings would not:be that large. What would
be more likely, to happeil is, that if satellites were not in operation, many
of, these,students would not enroll in Gallup campus classes because of
the .iravel'ekpense and'time involved:
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